ORANGE COUNTY FIRE AUTHORITY

AGENDA

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors.

EXECUTIVE COMMITTEE

REGULAR MEETING
Thursday, August 21, 2014
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Unless legally privileged, all supporting documentation and any writings or documents provided to a
majority of the Executive Committee after the posting of this agenda, which relate to any item on this
agenda will be made available for public review in the office of the Clerk of the Authority located on
the 2™ floor of the OCFA Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, CA
92602, during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday, and every
other Friday, (714) 573-6040. In addition, unless legally privileged, all supporting documentation and
any such writings or documents will be available online at http.//www.ocfa.org.

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no
action or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, supporting
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations &
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M.

If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which
item(s) you wish to address. Please return the completed form to the Clerk of the Authority prior to being heard before the
Committee. Speaker Forms are available at the counters of both entryways of the Board Room.

L

L In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040.

CALL TO ORDER
INVOCATION by OCFA Chaplain Jeff Hetschel
PLEDGE OF ALLEGIANCE by Director Weinberg

ROLL CALL
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PRESENTATIONS
No items.

PUBLIC COMMENTS

Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority. Resolution No.
97-024 is available from the Clerk of the Authority.

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not
listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the posted
agenda. We request comments made on the agenda be made at the time the item is considered and that comments be limited to three
minutes per person. Please address your comments to the Committee as a whole, and do not engage in dialogue with individual
Committee Members, Authority staff, or members of the audience.

The Agenda and Minutes are now available through the Internet at www.ocfa.org. You can access upcoming agendas on the
Monday before the meeting. The minutes are the official record of the meeting and are scheduled for approval at the next regular
Executive Committee meeting.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR

REPORT FROM THE HUMAN RESOURCES COMMITTEE CHAIR

MINUTES

1. Minutes from the July 17, 2014, Regular Executive Committee Meeting
Submitted by: Sherry Wentz, Clerk of the Authority

Recommended Action:
Approve as submitted.

CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one motion
unless a Committee Member or a member of the public requests separate action on a specific item.

2. Monthly Investment Reports
Submitted by: Patricia Jakubiak, Treasurer

Recommended Action:
Receive and file the reports.

3. Annual Investment Report
Submitted by: Patricia Jakubiak, Treasurer

Recommended Action:
Receive and file the report.
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License Agreement - Temporary Fire Station, San Juan Capistrano
Submitted by: Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:

Approve and authorize the Fire Chief or his designee to execute a License Agreement
with the City of San Juan Capistrano for the purpose of locating a temporary fire station
within Reata Park and Event Center, during the Ortega Highway project.

Approval of Classification Specifications within the GIS Series and Associated
Salary Ranges
Submitted by: Jeremy Hammond, Human Resources Director/Human Resources

Department

Recommended Actions:

1. Adopt the new classification specification of GIS Technician and assign the annual
salary range of $64,625 to $87,089.

2. Adopt the new classification specification of GIS Analyst and assign the annual
salary range of $79,913 to $107,702.

3. Adopt the new classification specification of Senior GIS Analyst and assign the
annual salary range of $88,899 to $119,808.

4. Authorize the Human Resources Director to amend the OCFA Table of Class Titles
to include these new classifications and salary ranges.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR

6.

August Legislative Reports
Submitted by: Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:
Receive oral presentation.

Contract Increase and Amendment — Communications LAB
Submitted by: Keith Richter, Fire Chief

Recommended Actions:

1. Review the submitted Amendment Number Two to the Professional Services
Agreement with Communications LAB and direct staff to submit the Amendment to
the Board of Directors for approval at its meeting of August 28, 2014,

2. Recommend the Board of Directors approve a budget adjustment increasing FY
2014/15 General Fund (Fund 121) appropriations by $92,952 to provide funding for
the Communications LAB contract amendment.
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REPORTS
No items.

COMMITTEE MEMBER COMMENTS

CLOSED SESSION
No items.

ADJOURNMENT - The next regular meeting of the Executive Committee is scheduled for
Thursday, September 18, 2014, at 6:00 p.m.

AFFIDAVIT OF POSTING
I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted in the lobby and front gate public display case of the Orange
County Fire Authority, Regional Training and Operations Center, 1 Fire Authority Road, Irvine,
CA, not less than 72 hours prior to the meeting. Dated this 14" day of August 2014.

Sherry A.F. Wentz, CMC
Clerk of the Authority

UPCOMING MEETINGS:

Board of Directors Meeting Thursday, August 28, 2014, 6:00 p.m.
Human Resources Committee Meeting Tuesday, September 2, 2014, 12:00 noon
Budget and Finance Committee Meeting Wednesday, September 10, 2014, 12:00 noon
Executive Committee Meeting Thursday, September 18, 2014, 6:00 p.m.

Claims Settlement Committee Meeting Thursday, September 25, 2014, 5:30 p.m.



AGENDA ITEM NO. 1

MINUTES
ORANGE COUNTY FIRE AUTHORITY

Executive Committee Regular Meeting
Thursday, July 17, 2014
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
A regular meeting of the Orange County Fire Authority Executive Committee was called to order

onJuly 17, 2014, at 6:04 p.m. by Chair Steven Weinberg.

INVOCATION
Chaplain Jeff Hetschel offered the invocation.

PLEDGE OF ALLEGIANCE
Director Shawver led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present: Randal Bressette, Laguna Hills
Gene Hernandez, Yorba Linda
Trish Kelley, Mission Viejo
Al Murray, Tustin
David Shawver, Stanton
Todd Spitzer, County of Orange
Beth Swift, Buena Park
Steven Weinberg, Dana Point

Absent: Jeffrey Lalloway, Irvine

Also present were:
Fire Chief Keith Richter General Counsel David Kendig
Deputy Chief Craig Kinoshita Assistant Chief Lori Smith
Assistant Chief Brian Stephens Assistant Chief Dave Thomas
Assistant Chief Lori Zeller Clerk of the Authority Sherry Wentz

Assistant Clerk Lydia Slivkoff



PUBLIC COMMENTS (F: 12.02A3)

Chair Weinberg opened the Public Comments portion of the meeting. Chair Weinberg closed
the Public Comments portion of the meeting without any comments.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6)

Budget and Finance Committee Chair Beth Swift reported at the July 9, 2014, meeting of the
Budget and Finance Committee, the Committee discussed and voted unanimously to recommend
the Executive Committee approve the Monthly Investment Report.

MINUTES
1. Minutes from the June 26, 2014, Special Executive Committee Meeting (F: 12.02A2)

On motion of Director Spitzer and second by Director Hernandez, the Executive
Committee voted to approve the Minutes from the June 26, 2014, Special Executive
Committee meeting. Vice Chair Murray was absent for the vote.

CONSENT CALENDAR
Agenda Item Nos. 5 and 9 were pulled for separate consideration.

2. Monthly Investment Reports (F: 11.10D2)

On motion of Director Bressette and second by Director Spitzer, the Executive
Committee voted to receive and file the reports. Vice Chair Murray was absent for the
vote.

3. Sole Source Blanket Order Extension and Increase- Air Exchange Incorporated
(F: 15.09F)

On motion of Director Bressette and second by Director Spitzer, the Executive
Committee voted to approve and authorize the Purchasing Manager to renew and adjust
the sole source blanket order (BO1416) with Air Exchange Incorporated for up to three
years for an amount not to exceed $150,000 annually. Vice Chair Murray was absent for
the vote.

4, Blanket Order Extensions — Firefighting Foam & Department Uniforms (F: 15.09F)

On motion of Director Bressette and second by Director Spitzer, the Executive

Committee voted to:

1. Approve and authorize the Purchasing Manager to renew the blanket order (B01470)
with LN Curtis & Sons for up to three years for an amount not to exceed $40,000
annually.

Minutes
OCFA Executive Committee Regular Meeting
July 17,2014 Page - 2



2. Approve and authorize the Purchasing Manager to renew the blanket order (B01319)
with Galls Inc. for one year for an amount not to exceed $400,000.

Vice Chair Murray was absent for the vote.

5. Sole Source Blanket Order Extension and Increase — Vidacare Intraosseous
Infusion System (F: 15.09F)

Director Spitzer pulled this item to request clarification regarding the increased amount
for the blanket order.

On motion of Director Spitzer and second by Director Hernandez, the Executive
Committee voted to approve and authorize the Purchasing Manager to renew and adjust
the sole source blanket order (BO1323) with Vidacare for up to three years for an amount
not to exceed $70,000 annually. Vice Chair Murray was absent for the vote.

6. Blanket Order Extension and Increase — 6" Street Consulting (F: 19.08A2a2)
(X: 15.09F)

On motion of Director Bressette and second by Director Spitzer, the Executive
Committee voted to approve and authorize the Purchasing Manager to extend the blanket
order (E00262) with 6™ Street Consulting for up to three months and increase it by
$24,050 for a new amount not to exceed $402,019. Vice Chair Murray was absent for the
vote.

7. Blanket Order Extension and Increase — Motorola Solutions, Mobile Data Network
(F: 18.04A) (X: 15.09F)

On motion of Director Bressette and second by Director Spitzer, the Executive
Committee voted to approve and authorize the Purchasing Manager to renew and adjust
the blanket order (BO1367) on a quarterly basis for up to one year for an annual amount
not to exceed $51,303. Vice Chair Murray was absent for the vote.

8. Blanket Order Increase — Special Litigation Counsel for Validation Proceedings
(F: 17.10G2)

On motion of Director Bressette and second by Director Spitzer, the Executive
Committee voted to approve and authorize the Purchasing Manager to increase the
blanket order (B01501) with Richards, Watson & Gershon by $25,000 for a new amount
not to exceed $100,000. Vice Chair Murray was absent for the vote.

Vice Chair Murray arrived at this point (6:22 p.m.)
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9. Request for Proposal No. DC1954 — Executive Search Services — Fire Chief
(F: 17.10A1)

Director Bressette pulled this item for clarification on a discrepancy regarding travel days
contained in the narrative within the agreement versus the itemized listing.

Human Resources Director Jeremy Hammond provided an overview on the Executive
search services for the Fire Chief recruitment and confirmed there are three identified
travel days associated with this agreement.

On motion of Director Swift and second by Director Bressette, the Committee voted
unanimously to direct staff to place the item on the agenda for the Board of Directors
meeting of July 24, 2014, with the Executive Committee’s recommendation that the
Board:

1. Approve and authorize the Fire Chief to sign the Professional Services Agreement for
Executive Search Services with Ralph Andersen & Associates for an amount not to
exceed $35,000.

2. Authorize an adjustment to the FY 2013/14 Budget to increase appropriations in the
General Fund

10.  Supplemental Agenda Item: Communications LAB - Short & Long Term
Communication Plans and Contract Scope of Work (F: 17.10C1)

Corporate Communications Battalion Chief Mike Petro provided an overview of
Communication LAB’s short and long term communication plans and contract
scope of work.

A lengthy discussion ensued.

On motion of Director Bressette and second by Director Hernandez, the Executive
Committee voted unanimously to:

1. Receive and file the submitted Short & Long Term Communication Plans and direct
staff to submit the Plans to the Board of Directors at the July 24, 2014, meeting, as
presented.

2. Direct staff to provide monthly progress reports to the Executive Committee and
Board of Directors identifying the steps taken each month to address the
recommendations.

3. Discuss the potential changes in scope of work for the Communications LAB
contract, and associated increases to the contract value, and direct staff to:

a. Develop a contract amendment to reflect a fixed cost at $15,000 per month
through March 2015, resulting in a contract increase up to $104,952 over the
current contract value of $100,000. The contract amendment shall be submitted
to the Executive Committee for approval at the August 2014 meeting.

b. Designate Randy Bressette and Trish Kelley as an Ad Hoc Committee for
providing direction/oversight to Communication LAB’s work.

Minutes
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c. Submit all future monthly invoices to the Executive Committee for review and
comment at each meeting.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR
No items.

REPORTS (F: 12.02A7)

11. Chief’s Report
The Fire Chief had nothing to report.

COMMITTEE MEMBER COMMENTS

Director Shawver indicated he attended the Fire Station 41 Open House along with Directors
Swift and Hernandez. He indicated the Directors of the California County Fire Museum and
Learning Center would like to make a presentation at a future Board meeting. He expressed his
interest in chairing the Human Resources Committee, and asked at what point a Board member
would be notified of personnel disciplinary actions. Director Shawver also inquired on the status
of the Standards of Cover.

Director Kelley indicated she has a copy of the “Orange County Fire Way,” and requested staff
to provide the publication to all Board members.

Vice Chair Murray provided an ad hoc committee update on the recruitment firm interviews, the
review of proposed contract for the Interim Fire Chief, and a review of the timeline and strategy
for the Visioning Session.

Director Swift indicated the CEO of Farrell’s Ice Cream has organized blood drives at four of its
restaurants in memory of the woman that was killed in an accident at their establishment.

Director Hernandez indicated he attended the Fire Explorer Academy, and noted he was
impressed by the firefighters who volunteered their time to the program and the 50+ young
participants.

CLOSED SESSION (F: 11.15)
General Counsel David Kendig reported the Board would be convening to Closed Session to
consider the matter on the Agenda identified as CS1, Public Employee Appointment/

Employment — Director of Communications.

Chair Weinberg recessed the meeting to Closed Session at 7:20 p.m.
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CS1. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
Title: Director of Communications
Authority: Government Code Section 54957(b)

Chair Weinberg reconvened the meeting at 10:36 p.m.

CLOSED SESSION REPORT (F: 11.15)

General Counsel David Kendig indicated the Board had taken no reportable action.

ADJOURNMENT - Chair Weinberg adjourned the meeting at 10:37 p.m. The next regular
meeting of the Executive Committee is scheduled for Thursday, August 21, 2014, at 6:00 p.m.

Sherry A.F. Wentz, CMC
Clerk of the Authority

Minutes
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CONSENT CALENDAR - AGENDA ITEM NO. 2
EXECUTIVE COMMITTEE MEETING
August 21, 2014

TO: Budget and Finance Committee, Orange County Fire Authority

FROM: Patricia Jakubiak, Treasurer

SUBJECT:  Monthly Investment Reports

Summary:
This agenda item is submitted to the Committee in compliance with the investment policy of the

Orange County Fire Authority and with Government Code Section 53646.

Committee Action:
At its August 13, 2014, meeting, the Budget and Finance Committee reviewed and unanimously
recommended approval of this item.

Recommended Action:
Receive and file the reports.

Background:
Attached is the final monthly investment report for the month ended June 30, 2014. A

preliminary investment report as of July 25, 2014, is also provided as the most complete report
that was available at the time this agenda item was prepared.

Impact to Cities/County:
Not Applicable.

Fiscal Impact:
Not Applicable.

Staff Contact for Further Information:
Patricia Jakubiak, Treasurer
Triciajakubiak@ocfa.org

(714) 573-6301

Attachment:
Final Investment Report — June 2014 / Preliminary Report — July 2014
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Orange County Fire Authority
Monthly Investment Report

Final Report — June 2014

Preliminary Report — July 2014
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Treasury & Financial Planning Monthly Investment Report

EXECUTIVE SUMMARY

Portfolio Activity & Earnings

During the month of June 2014, the size of the portfolio decreased slightly from $159.8 million to $159.3 million. Significant receipts for
the month included quarterly cash contract payments, property tax receipts, intergovernmental payments, and charges for current services
totaling $19.5 million. Significant disbursements for the month included two biweekly payrolls which were approximately $8.5 million each
and a $1.3 million payment to the County for the residual of the HMD (Hazardous Materials Disposal) Program refunds. Total June cash
outflows for operating expenditures were approximately $21.2 million. The portfolio’s balance is expected to increase in the following
month with the expected proceeds from the issuance of the $44.0 million TRANs (Tax and Revenue Anticipation Notes) on July 1, 2014.

In June, the portfolio’s yield to maturity (365-day equivalent) decreased by 1 basis point to 0.24% while the effective rate of return stayed
unchanged at 0.24% for the month and declined by 1 basis point to 0.30% for the fiscal year to date. The average maturity of the portfolio
shortened by 11 days to 185 days to maturity. As the fiscal year 2013/14 ended, interest earnings slightly exceeded budgeted expectations
for the year.

Economic News

In June 2014, U.S. economic activity continued to improve modestly. However, overall economic activity remained uneven. On the upside,
employment conditions picked up further in June. There were a total of 288,000 new jobs created for the month, a solid employment report.
Unemployment conditions also improved, declining to 6.1% from 6.3% previously, though still at an elevated level. Both the University of
Michigan Consumer Sentiment Index and the Conference Board Consumer Confidence Index increased for the month. Industrial production
also increased, but less than expected. Retail sales increased, but disappointingly missed expectations for the month. The LEI (Leading
Economic Index) rose in June. On the other hand, both manufacturing and non-manufacturing sectors declined slightly, and inflation edged
up slightly. Housing activity remained mixed, and the NFIB (National Federation of Independent Business) small business optimism index
dropped slightly in June. Despite the recently improving jobs and financial conditions, the economic recovery remains fragile and uneven.
Thus, current expectations remain that interest rates will likely stay historically low until the second half of 2015.




Treasury & Financial Planning Monthly Investment Report

BENCHMARK COMPARISON AS OF JUNE 30, 2014

3 Month T-Bill:  0.04% I Year T-Bill:  0.10%
6 Month T-Bill: 0.06% LAIF: 0.23%
OCFA Portfolio: 0.24%
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PORTFOLIO SIZE, YIELD, & DURATION

Current Month Prior Month Prior Year
Book Value- $159,315,564 $159,812,738 $154,571,085
Yield to Maturity (365 day) 0.24% 0.25% 0.29%
Effective Rate of Return 0.24% 0.24% 0.30%
Days to Maturity 185 196 283




Orange County Fire Authority

ORANGE COUNTY FIRE AUTHORITY 1 Firs Authority Road

) Irvine, Irvine, CA 92602

Portfolio Management (714)573-6301
Portfolio Summary

June 30, 2014

2 aSud

{See Note 1 on page 9) {See Note 2 on page 9)
Par Market Book % of Days to YTM/IC YTMmiIC

Investments Value Value Value Portfolio Term Maturity 360 Equiv. 365 Equiv.
Money Mkt Mutual Funds/Cash 18,775,693.71 18,775,693.71 18,775,693.71 11.84 1 1 0.001 0.001
Commercial Paper Disc. -Amortizing 7,000,000.00 6,998,670.00 6,999,387.50 4.41 113 45 0.070 0.071
Federal Agency Coupon Securities 36,833,333.33 36,736,340.00 36,844,865.64 23.23 1,439 741 0.670 0.679
Federal Agency Disc. -Amortizing 46,000,000.00 45,998,310.00 45,998,170.83 29.00 98 36 0.034 0.034
Local Agency Investment Funds 50,000,000.00 50,014,937.50 50,000,000.00 31.52 1 1 0.225 0.228

1568,609,027.04 158,523,951.21 158,618,117.68 100.00% 368 185 0.239 0.243
Investments
Cash and Accrued Interest
Passbook/Checking ) 764,810.40 764,810.40 764,810.40 1 1 0.000 0.000
(not included in yield calculations)
Accrued Interest at Purchase 26,802.08 26,802.08
Subtotal 791,612.48 791,612.48
Total Cash and Investments 159,373,837.44 159,315,563.69 159,409,730.16 368 185 0.239 0.243

Total Earnin_gs

_June 30 Month Ending

_Fiscal Year To Date

- Fisc__a_!__Year Ending

Current Year 31,908.57 411,050.78 ' 411,050.78 N
Average Daily Balance 159,888,727.06 136,816,275.39
Effective Rate of Return 0.24% 0.30%

"I certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2014. A
copy licy is avgjlable from the Clerk of the Authority. Sufficient investment fiquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty

ix mAnths /
2/4/1
Patsdia Jakybiak, Treasurer T

Cash and Investments with GASB 31 Adjustment:

Book Value of Cash & Investments before GASB 31 (Above) $ 159,409,730.16
GASB 31 Adjustment to Books (See Note 3 on page 9) (94,166.47)
Total $ 159,315,563.69

“»
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ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments

June 30, 2014

(See Note 1 on page 9) (See Note 2 on page 9)

Average Purchase Stated YTM/IC Daysto Maturity
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity Date
Money Mkt Mutual Funds/Cash
SYSS528 528 High Mark 100% US Treasury MMF 18,775,693.71 18,775,693.71 18,775,693.71  0.001 0.001 1

Subtotal and Average 18,709,992.09 18,775,693.71 18,775,693.71 18,775,693.71 0.001 1
Commercial Paper Disc. -Amortizing
36959JHF3 825 GEN ELEC CAP CRP 04/24/2014 7,000,000.00 6,998,670.00 6,999,387.50  0.070 0.071 45 08/15/2014
Subtotal and Average 8,332,515.32 7,000,000.00 6,998,670.00 6,999,387.50 0.071 45
Federal Agency Coupon Securities
3133ECM76 809 Federal Farm Credit Bank (Callable anytime)g4/25/2013 9,000,000.00 8,984,520.00 8996,191.92  0.400 0424 861 04/22/2016
3134G4TC2 821 Fed Home Loan Mtg Corp (Callable 7-30-14) 04/23/2014 7.500,000.00 7,508,400.00 7.506,054.12 1550 0.545 29 01/30/2018
3133804V6 787 Fed Home Loan Bank (Callable anytime)  08/09/2012 6,000,000.00 5,990,940.00 6,000,000.00  1.000 0.981 1,135 08/09/2017
3133813R4 800 Fed Home Loan Bank (Callable 7-9-14) 12/20/2012 9,000,000.00 8,928,000.00 9,009,889.26  1.000 0.866 1,227 11/09/2017
313382DC4 803 Fed Home Loan Bank (Callable anytime) ~ 03/15/2013 6,333,333.33 5,324,480.00 5332,730.3¢  0.470 0.477 615 03/07/2016
Subtotat and Average 36,847,912.16 36,833,333.33 36,736,340.00 36,844,865.64 0.679 741
Federal Agency Disc. -Amortizing
313397F55 827 Freddie Mac 04/24/2014 5,000,000.00 4,999,600.00 4,999,69583  0.030 0.031 73 09/12/2014
313385YWO0 820 Fed Home Loan Bank 03/31/2014 9,000,000.00 9,000,000.00 8.999,985.00  0.030 0.031 2 07/03/2014
313385YU4 823 Fed Home Loan Bank 04/24/2014 8,000,000.00 8,000,000.00 8,000,000.00  0.025 0.026 0 07/01/2014
313385ZM1 824 Fed Home Loan Bank 04/24/2014 9,000,000.00 8,999,910.00 8,999,872.50  0.030 0.031 17 07/18/2014
313385078 826 Fed Home Loan Bank 04/24/2014 6,000,000.00 5,999,700.00 5.999,705.00  0.030 0.031 59 08/28/2014
313385H33 828 Fed Home Loan Bank 06/19/2014 9,000.000.00 8,999,100.00 8,998,91250  0.050 0.051 87 09/26/2014
Subtotal and Average 45,998,307.49 46,000,000.00 45,998,310.00 45,998,170.83 0.034 36
Local Agency investment Funds
SYS336 336 Local Agency Invstmt Fund $0,000,000.00 50,014,937.50 50.000,000.00  0.228 0.228 1
Subtotal and Average 50,000,000.00 50,000,000.00 50,014,937.50 §0,000,000.00 0.228 1
Total and Average 159,888,727.06 158,609,027.04 158,523,951.21 158,618,117.68 0.243 185
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ORANGE COUNTY FIRE AUTHORITY

Portfolio Management

Portfolio Details - Cash
June 30, 2014

Average Purchase Stated YTM/C Days to
cusiP Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity
Money Mkt Mutual Funds/Cash
SYS10104 10104 American Benefit Plan Admin 07/01/2013 15,000.00 15,000.00 15,000.00 0.000 1
SYS10033 10033 Revolving Fund 07/01/2013 20,000.00 20,000.00 20,000.00 0.000 1
SYs4 4 Union Bank of California 07/01/2013 479,810.40 479,810.40 479,810.40 0.000 1
SYS361 361 YORK 07/01/2013 250,000.00 250,000.00 250,000.00 0.000 1

Average Balance 0.00 Accrued Interest at Purchase 26,802.08 26,802.08 1
Subtotal 791,612.48 791,612.48
Total Cash and Investments 159,888,727.06 159,373,837.44 159,315,563.69 159,409,730.16 0.243 185




(This Page Intentionally Left Blank)




ORANGE COUNTY FIRE AUTHORITY

Orange

County Fire Authority
1 Fire Authority Road
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Aging Report e aaers6%01

By Maturity Date

As of July 1, 2014
Maturity Percent Current Current
Par Value of Portfolio Book Value Market Value
Aging Interval: 0 days (07/01/2014 - 07/01/2014 ) 7Maturities OPayments 77,540,504.11 48.65% 77,540,5-04.11 77,565,441.61
"I_\.ging Interval: 1: 30 days (0710"2/2014 - 07/31/2014 ) _ -2-M_aturities 0;;;:1ems "_18,000,000.00 11_2; N 17,999,857.50_. 17,999,;10.00
Aging Interval: 31 - 60 days (08/01/2014 - 08/30/2014 ) 2Maturities OPayments 13,000,000.00 8.16% 12,999,092.50 12,998,370.00
“Aging I;-t;;valz 61- 91 daysu_ (08/31/2014 --"09/3012014 ) o ZMaturit;es OPayment; 14,000,_000.00 8.78% 13,9;;,608.33 | 13,998,700.00
AgE;t;v:I 92-; :é_;iays (10/011_2_0-1_4 - 10/30/201.4) (-):VI_aturitles OP;yments | 0.00 o.(-)-o-% _ 0.00 - o o..o-(;-
Aging Interval: 122 - 152 days (10/31/2014 - 11/30/2014 ) 0 Maturities OPayments 0.00 0.00% 0.00 0.00
Aging Interval: 13- 183days (1202014 - 123112014 ) oatuites  oPames o0 oo oo oo
._;ging Inter:l-ai; 184_ 274 days _ (01/01/2_015 - 04101/201; ) 0 Maturities OPaymt;l;s— - 0.00 0.00% B 0.00 _ 0.00
Aging Interval: 275 - 365 days (04/02/2015 - 07/01/2015 ) 0Maturities 0Payments 0.00 0.00% 0.00 0.00
;\glr;nterval 366-1_095 days ( 07/0;1;0_1_5_-_(-);130120-17“)_ ZIQIa:u;'ities __;)Payme.n.t;__ . _“.14,333-,:',_3;.;!—_;._9;% _—14,328,9;2.; - 14,309,000.00
A_gmg _lr.vterval.:_ 1096 - 1825 days (07/?)1_12017 - 0;13012;)19- ) _ al_\ﬁ;t;;lﬁ_es— OPaymen; o 22,500,000-.;);) 14.13% 22,515,943.38 22,427,340.00
Aging Interval: 1826 days and after (07/01/2019 - ) 0 Maturities 0Payments 0.00 0.00% 0.00 0.00
Total for 18Investments  OPayments 100.00 159,382,928.08 159,288,761.61
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank (formerly Union Bank) Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year end. The adjustment for June 30, 2014 includes an increase of $14,938 to the LAIF
investment and a decrease of $(109,104) to the remaining investments.

The Highmark money market mutual fund functions as the Authority’s sweep account. Funds are transferred to and
from the sweep account to/from OCFA’s checking account in order to maintain a target balance of $1,000,000 in
checking. Since this transfer occurs at the beginning of each banking day, the checking account sometimes reflects
a negative balance at the close of the banking day. The negative closing balance is not considered an overdraft
since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to provide
sufficient liquidity to cover outstanding checks, yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




Treasury & Financial Planning Monthly Investment Report

Local Agency Investment Fund (LAIF)

As of June 30, 2014, OCFA has $50,000,000 invested in LAIF. The fair value of
OCFA’s LAJF investment is calculated using a participant fair value factor provided by
LAIF on a quarterly basis. The fair value factor as of June 30, 2014 is 1.00029875.
When applied to OCFA’s LAIF investment, the fair value is $50,014,938 or $14,938
above cost. Although the fair value of the LAIF investment is higher than cost, OCFA
can withdraw the actual amount invested at any time.

LAIF is included in the State Treasurer’s Pooled Money Investment Account (PMIA) for
investment purposes. The PMIA market valuation at June 30, 2014 is included on the

following page.

Page 10




State of California
Pooled Money Investment Account

Market Valuation
Carrying Cost Plus
Description Accrued Interest Purch. Amortized Cost Fair Value Accrued Interest

United States Treasury:

Bilis $ 13,136,457,349.851 $ 13,142,311,640.16 | $ 13,144,944,000.00 NA

Notes $ 21,765,761,447.95| $  21,762,865,451.74 | $ 21,781,391,500.00 | $ 16,166,795.00
Federal Agency:

SBA $ 584,701,224.29 | $ 584,694,318.57 | $ 581,690,333.88 | $ 535,156.27

MBS-REMICs $ 121,439,884.11 | $ 121,439,884.11 | $ 130,273,91165] $ 578,677.42

Debentures $ 1,941,833,846.14 { $ 1,941,765,068.37 | $ 1,940,997,500.00 | $ 3,716,195.55

Debentures FR $ - $ - $ - $ -

Discount Notes $ 2,744,171,045.14 | $ 2,744,520,168.01 | $ 2,744,572,450.00 NA

GNMA $ - $ - $ - $ -
Supranational Debenturey $ 149,917,129.22 | $ 149,917,129.22 | $ 150,039,500.00 | $ 172,222.50
CDs and YCDs FR $ - $ - $ - $ -
Bank Notes $ 600,000,000.00 | $ 600,000,000.00] $ 599,930,109.61 | $ 201,305.57
CDs and YCDs $ 12,000,093,467.09 | $ 12,000,021,217.09 | $ 11,993,880,805.70 | $ 4,750,965.30
Commercial Paper $ 6,697,400,013.90 | $ 6,698,911,680.51 | $ 6,698,100,611.10 NA
Corporate:

Bonds FR $ - $ - 3 - $ -

Bonds $ - $ - $ - $ -
Repurchase Agreements | $ - 18 - 13 - $ -
Reverse Repurchase $ - |3 - 13 - $ -
Time Deposits $ 4,790,140,000.00 | $ 4,790,140,000.00 | $ 4,790,140,000.00 NA
AB 55 & GF Loans $ 314,253,721.22 1 $ 314,253,721.22 1 $ 314,253,721.22 NA
TOTAL $ 64,846,169,128.91| $ 64,850,840,279.00 | $ 64,870,214,443.16 | $ 26,121,317.61
Fair Value Including Accrued Interest $ 64,896,335,760.77

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

The value of each participating dollar equals the fair value divided by the amortized cost(1.00029875).
As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its
participation in the LAIF valued at $20,005,974.99 or $20,000,000.00 x1.00029875.
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ORANGE COUNTY FIRE AUTHORITY
Portfolio Management

Orange County Fire Authority

1 Fire Authority Road
Irvine, Irvine, CA 92602

days-and the siext gix onth

Patricia Jakubial(, Treasurer

Cash and Investments with GASB 31 Adjustment:

21t

Book Value of Cash & Investments before GASB 31 (Above) 3 170,805,311.84

GASB 31 Adjustment to Books (See Note 3 on page 18)

Total

“

(94,166.47)
$ 170,711,145.37

(714)573-6301
Portfolio Summary
July 25, 2014
{See Note 1 on page 18) (See Note 2 on page 18)
Par Market Book % of Days to YTMIC YTM/IC
Investments Value Value Value Portfolio Term Maturity 360 Equiv. 365 Equiv.
Money Mkt Mutual Funds/Cash 21,641,762.12 21,641,762.12 21,641,762.12 12.62 1 1 0.001 0.001
Commercial Paper Disc. -Amortizing 16,000,000.00 15,996,250.00 15,997,637.78 9.33 106 51 0.093 0.094
Federal Agency Coupon Securities 36,833,333.33 36,696,230.00 36,839,613.02 21.48 1,439 716 0.670 0.679
Federal Agency Disc. -Amortizing 47,000,000.00 46,992,070.00 46,991,715.00 27.41 138 94 0.058 0.058
Local Agency investment Funds 50,000,000.00 50,014,937.50 50,000,000.00 29.16 1 1 0.225 0.228
171,475,095.45 171,341,249.62 171,470,727.92 100.00% 357 185 0.234 0.237
Investments
Cash and Accrued Interest
i (See Note 4 on page 18)
Passbook/Checking . -692,218.16 -692,218.16 -692,218.16 0 0 0.000 0.000
..‘:H (not included in yield calculations)
0§ Accrued Interest at Purchase 26,802.08 26,802.08
3 Subtotal -665,416.08 -665,416.08
Total Cash and Investments 170,782,877.29 170,675,833.54 170,805,311.84 357 185 0.234 0.237
Total Earnings s _July 25 Month Ending __FiscalYearToDate =~ RO e . B
Current Year 28,323.64 28,323.64
Average Daily Balance 177,126,285.47 177,126,285.47
Effective Rate of Return 0.23% 0.23%
“I certify that this investment report accurately reflects all pooled investments and is in compliance with the investment policy adopted by the Board of Directors to be effective on January 1, 2014. A
copy of thi li available,from the Clerk of the Authority. Sufficient investment liquidity and anticipated revenues are available to meet budgeted expenditure requirements for the next thirty




ORANGE COUNTY FIRE AUTHORITY
Portfolio Management
Portfolio Details - Investments

Average Purchase

July 25, 2014

(See Note 1 on page 18)

(See Note 2 on page 18)

p] 2804

Stated YTM/C Daysto Maturity
cusip Investment # lssuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity Date
Money Mkt Mutual Funds/Cash (See Note 4 on page 18)

SYS528 528 High Mark 100% US Treasury MMF 21,641,762.12 21,841,762.12 21,641,762.12  0.001 0.001 1
Subtotal and Average 20,454,016.46 21,641,762.12 21,641,762.12 21,641,762.12 0.001 1
Commercial Paper Disc. -Amortizing
36959JHF3 825 GEN ELEC CAP CRP 04/2412014 7,000,000.00 6,999,580.00 6,999,727.78  0.070 0.071 20 08/15/2014
36959JKA0 829 GEN ELEC CAP CRP 07/01/2014 9,000,000.00 8,806,670.00 8,897,91000 0110 0.112 76 10/10/2014
Subtotal and Average 16,997,144.44 16,000,000.00 15,996,250.00 15,997,637.78 0.094 51
Federal Agency Coupon Securities
3133ECM76 809 Federal Farm Credit Bank (Callable anytime)04/25/2013 9,000,000.00 8,985,870.00 8996,338.16 0400 0424 636 04/22/2016
3134G47C2 821 Fed Home Loan Mig Corp (Callable 7-30-14) 04/23/2014 7,500,000.00 7,500,600.00 7.500,835.05  1.550 0.545 4 01/30/2018
3133804V6 787 Fed Home Loan Bank (Callable anytime)  08/09/2012 6,000,000.00 5,978,520.00 6,000,000.00  1.000 0.981 1,110 08/09/2017
3133813R4 800 Fed Home Loan Bank (Callable 8-9-14) 12/20/2012 9,000,000.00 8,805,320.00 9,000,684.59  1.000 0.966 1,202 11/09/2017
3133820C4 803 Fed Home Loan Bank (Callable anytime)  0ans/2013 5,333,333.33 5,325,920,00 5,332,755.22  0.470 __ 0477 590 03/07/2016
Subtotal and Average 36,842,134.28 36,833,333.33 36,696,230.00 36,839,613.02 0679 716
Federal Agency Disc. -Amortizing
313580N58 831 Fed Natl Mortg Assoc 07/0112014 9,000,000.00 8,998,470.00 899844000  0.060 0.062 104 11/07/2014
313397FS5 827 Freddie Mac 04/24/2014 5,000,000.00 4,999,600.00 4,999,800.00  0.030 0.031 48 09/12/2014
313396BF9 832 Freddie Mac 07/01/2014 9,000,000.00 8,996,580.00 8,995,770.00  0.090 0.093 188 01/30/2015
313385078 826 Fed Home Loan Bank 04/24/2014 6,000,000.00 5,999,760.00 5,999,830.00  0.030 0.031 34 08/29/2014
313385H33 828 Fed Home Loan Bank 06/19/2014 9,000,000.00 8,999,010.00 8999,22500  0.050 0.051 62 09/26/2014
313385L79 830 Fed Home Loan Bank 07/01/2014 9,000,000.00 8,998,650.00 8,998,650.00  0.060 0.062 90 10/24/2014
Subtotal and Average §3,830,783.90 47,000,000.00 46,992,070.00 46,991,715.00 0.058 99
Local Agency Investment Funds
SYS338 336 Local Agency Invstmt Fund 50,000,000.00 50,014,937.50 §0,000,000.00  0.228 0.228 1
Subtotal and Average 50,002,206.38 50,000,000.00 §0,014,937.50 50,000,000.00 0.228 1
Total and Average 177,126,285.47 171,475,095.45 171,341,249.62 171,470,727.92 0.237 185




ORANGE COUNTY FIRE AUTHORITY

Portfolio Management
Portfolio Details - Cash

[94 aSvd

July 25, 2014
Average Purchase Stated YTMW/C Days to
cusip Investment # Issuer Balance Date Par Value Market Value Book Value  Rate 365 Maturity
Money Mkt Mutual Funds/Cash
SYS10104 10104 American Benefit Plan Admin 07/01/2014 15,000.00 15,000.00 15,000.00 0.000 1
SYS10033 10033 Revolving Fund 07/01/2014 20,000.00 20,000.00 20,000.00 0.000 1
SYS4 4 Union Bank of California 07/01/2014 -977,218.16 -977,218.16 -977,218.16  (See Note 4 on page 180,000 1
SYS361 361 YORK 07/01/2014 250,000.00 250,000.00 250,000.00 0.000 1
Average Balance 0.00 Accrued Interest at Purchase 26,802.08 26,802.08 0
Subtotal -665,416.08 -665,416.08
Total Cash and Investments 177,126,285.47 170,782,877.29 170,675,833.54 170,805,311.84 0.237 185
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ORANGE COUNTY FIRE AUTHORITY

Orange County Fire Authority
1 Fire Authority Road

Aging Report e rayor>6301
By Maturity Date

As of July 26, 2014
Maturity Percent Current Current
_ . — — — _ - _ _ - Par Value of Portfolio Book Vﬂ _I_Warket\lali
Aging Interval: 0 days (07/26/2014 - 07/26/2014 ) 6 Maturities 0Payments 70,949,543.96 41.54% 70,949,543.96 70,964,481.46
Aging Iinterval: 1- 30 days (07/27/2014 - 08/25/2014 ) 1 Maturities 0Payments 7,000,000.00 4.10% 6,999,727.78 6,999,580.00
Aging Interval: 31 - 60 days (08/26/2014 - 09/24/2014 ) 2Maturities OPayments 11,000,000.00 6.44% 10,999,630.00 10,999,360.00
Aging Interval: 61- 91 days (09/25/2014 - 10/25/2014 ) 3 Maturities 0Payments 27,000,000.00 16.81% 26,995,785.00 26,994,330.00
Aging Interval: 92 - 121 days (10/26/2014 - 11/24/2014 ) 1 Maturities 0Payments 9,000,000.00 5.21% 8,998,440.00 8,998,470.00
Aging Interval: 122 - 152 days (11/25/2014 - 12/25/2014 ) 0 Maturities 0Payments 0.00 0.00% 0.00 0.00
Aging Interval: 153 - 183 days (12/26/2014 - 01/25/2015 ) 0 Maturities 0Payments 0.00 0.00% 0.00 0.00
-;;ing Interval: 184-_ 274 day“s_ B (01/26/2(;; - 04/261;61_5_; " 1M.a“t;r|:les 0Payments 9,000,000.00 5.21% 8,995,770.00 8,996,580.00
Aging Interval: 275 - 365 days (04/27/2015 - 07/26/2015 ) 0 Maturities 0Payments 0.00 0.00% 0.00 0.00
Aging Interval: 366 - 1095 days (07/27/2015 - 07/25/2017 ) 2Maturities 0Payments 14,333,333.33 8.39% 14,329,093.38 14,311,790.00
_ Aging Interval_:_1_(;!-)-6 - 1825 days (07/26/201; _-_ 07/25/2.(;1-9_ ; 3M;tl;ﬁﬁes 0Payments 22,500,000.00 13.18% 22,510,519.64 22,384,440.00
Aging Interval: 1826 days and after (07/26/2019 - ) 0 Maturities 0Payments 0.00 0.00% 0.00 0.00
Total for 19Investments 0Payments 100.00 170,778,509.76 170,649,031.46
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Treasury & Financial Planning Monthly Investment Report

Note 1:

Note 2:

Note 3:

Note 4:

NOTES TO PORTFOLIO MANAGEMENT REPORT

Market value of the LAIF investment is calculated using a fair value factor provided by LAIF. The MUFG Union
Bank Trust Department provides market values of the remaining investments.

Book value reflects the cost or amortized cost before the GASB 31 accounting adjustment.

GASB 31 requires governmental entities to report investments at fair value in the financial statements and to reflect
the corresponding unrealized gains/ (losses) as a component of investment income. The GASB 31 adjustment is
recorded only at fiscal year end. The adjustment for June 30, 2014 includes an increase of $14,938 to the LAIF
investment and a decrease of $(109,104) to the remaining investments.

The Highmark money market mutual fund functions as the Authority’s sweep account. Funds are transferred to and
from the sweep account to/from OCFA’s checking account in order to maintain a target balance of $1,000,000 in
checking. Since this transfer occurs at the beginning of each banking day, the checking account sometimes reflects
a negative balance at the close of the banking day. The negative closing balance is not considered an overdraft
since funds are available in the money market mutual fund. The purpose of the sweep arrangement is to provide
sufficient liquidity to cover outstanding checks, yet allow that liquidity to be invested while payment of the
outstanding checks is pending.




CONSENT CALENDAR - AGENDA ITEM NO. 3
EXECUTIVE COMMITTEE MEETING
August 21, 2014

TO: Budget and Finance Committee, Orange County Fire Authority

FROM: Patricia Jakubiak, Treasurer

SUBJECT:  Annual Investment Report

Summary:
This agenda item is submitted to the Budget and Finance Committee in compliance with Section

18.2 of the Orange County Fire Authority’s Investment Policy.

Committee Action:
At its August 13, 2014, meeting, the Budget and Finance Committee reviewed and unanimously
recommended approval of this item.

Recommended Action:
Receive and file the report.

Background:
Section 18.2 of OCFA'’s Investment Policy requires that the Treasurer submit an annual report to

the Budget and Finance Committee and the Executive Committee following the close of the
fiscal year. The attached report certifies that the Treasurer has complied with OCFA’s investment
policies and procedures and details the following:

Portfolio performance and comparison to benchmarks
" Arreview of trends regarding the size of the portfolio
Discussion of investment risk in the portfolio
* Analysis of the composition of the portfolio
GASB 31 impacts
Investment income
© A statement of anticipated investment fund activity in the next fiscal year

Impact on Cities/County:
Not applicable.

Fiscal Impact:
Not applicable.

Staff Contacts for Further Information:
Jane Wong, Assistant Treasurer
janewong@ocfa.org
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(714) 573-6305
Patricia Jakubiak, Treasurer

triciajakubiak@ocfa.org
(714) 573-6301

Attachment:
Annual Investment Report for Fiscal Year 2013/14
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Treasury and Financial Planning Annual Investment Report — FY 2013/14

Orange County Fire Authority
Annual Investment Report

Fiscal Year 2013/14

The Annual Investment Report for the fiscal year ended June 30, 2014 fulfills
the requirements of Section 18.2 of the Authority’s Investment Policy (*“‘the

Policy””). The Annual Report is a review of the last twelve months of
investment activity by the Treasurer.
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Annual Investment Report
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Treasury and Financial Planning Annual Investment Report — FY 2013/14

PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARK

OCFA’s portfolio performance slightly exceeded the benchmark
comparisons listed below for FY 2013/14.

During FY 2013/14, the Federal Reserve Board maintained the federal funds rate, the overnight bank
lending rate, at a target range of 0.0% to 0.25%, where it has been since December 2008. The
economic recovery improved moderately during the year, and employment conditions continued to
improve. The unemployment rate also improved, declining from 7.4% at the beginning of the fiscal
year to 6.1% at the end of the fiscal year, though the rate remained elevated. The housing market
continued to pick up from its lows, but both new and existing home sales were slower than a year ago,
while home prices increased. OCFA'’s portfolio started the year with a maturity of 289 days and an
effective rate of return of 0.32%. As higher yielding investments matured and new investments yielded
lower rates due to the persistently low interest rate environment, the return on the portfolio declined
throughout the year. As a result, OCFA’s portfolio ended in June with a return of 0.24% on a portfolio
balance of $159 million, with 185 days to maturity. However, the portfolio performance exceeded the
benchmarks, as shown below, and slightly exceeded the approved revised budget projection.

OCFA Portfolio Benchmark Comparisons

3 Month 6 Month 1 Year
Treasury Treasury Treasury

Effective
Yield

Days to

Market Value Maturity

July
August
September
October
November
December
January
February
March
April
May
June

143,622,094
121,225,361
120,299,648
105,949,618
103,368,721
180,095,611
135,503,250
121,167,391
122,642,674
170,041,794
159,812,738
159,315,564

289
321
283
308
298
187
223
232
164
200
196
185

0.32%
0.35%
0.36%
0.35%
0.39%
0.29%
0.27%
0.32%
0.30%
0.28%
0.24%
0.24%

0.04%
0.04%
0.02%
0.05%
0.07%
0.07%
0.04%
0.05%
0.05%
0.03%
0.03%
0.04%

0.07%
0.07%
0.04%
0.08%
0.10%
0.10%
0.07%
0.08%
0.08%
0.05%
0.05%
0.06%

0.12%
0.13%
0.12%
0.12%
0.12%
0.13%
0.12%
0.12%
0.13%
0.11%
0.10%
0.10%

Fiscal Year

136,920,372

241

0.31%

0.04%

0.07%

0.12%
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PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARKS

The following chart compares the Authority’s monthly portfolio performance with monthly benchmarks
including 3-month, 6-month, and 1-year Treasuries and LAIF. OCFA’s portfolio yield exceeded the
LAIF and Treasury benchmarks during FY 2013/14.

During FY 2013/14, Treasury yields (which move inversely to prices) stayed historically low due to
the low federal funds rate set by the Fed, coupled with its asset/bonds purchasing program and
consistent demand for U.S. Treasuries.

In a declining interest rate environment, LAIF’s return tends to decline slower than the market
because of their maturity structure. However, as higher yielding securities matured, LAIF also had to

reinvest at lower yields, which caused its return to gradually decline throughout the year.

OCFA kept investments primarily in Federal Agency securities, commercial paper, and LAIF which
yielded higher returns compared to Treasuries. However, OCFA remains somewhat restrained due to
the timing of cashflow needs. If interest rates remain at their current low levels, OCFA’s portfolio
rate of return could decline further in FY 2014/15.

Comparison to Benchmarks - FY 2013/14

0.25%

July Aug Sept Oct Nov Dec Jan Feb Mar  April May  June

3 Month Treasury  ===QOCFA Portfolio 6 Month Treasury 1 Year Treasury LAIF

Page 2



Treasury and Financial Planning o Annual Investment Report — FY 2013/14

PORTFOLIO PERFORMANCE AND
COMPARISON TO BENCHMARKS

The following chart provides a 5-year history of the Authority’s portfolio yield from fiscal year 2009/10
through fiscal year 2013/14 compared to a 5-year history of the Local Agency Investment Fund’s yield.
As demonstrated with this historical view, OCFA’s portfolio yield consistently performs very similarly
to LAIF.

OCFA & LAIF Portfolio Yields - 5 Year History

0.90%

0.80%

0.70% A

o A AN
0.30% \ /-/ \ AAVT
\ / ~

0.20% V

0.10%

0.00% ‘ T T T T T T T T T T T : : : : : : :
QL Q2 Q@ Q4 QI Q@2 Q@ Q4 QI Q2 Q@ Q4 QI Q Q3 Q4 QI Q Q3 Q4
09/10 09/10 09/10 09/10 10/11 10/11 10/11 10/11 11/12 11/12 11/12 11/12 12/13 12/13 12/13 12/13 13/14 13/14 13/14 13/14

LAIF =—OCFA
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REVIEW OF TRENDS REGARDING THE SIZE OF
THE PORTFOLIO

Portfolio balances during FY 2013/14 were slightly higher than FY 2012/13.

The size of the Authority’s portfolio fluctuates over the course of a fiscal year due to timing differences
between cash receipts and disbursements. Excluding financing proceeds, OCFA’s largest cash receipts
are from secured property taxes received in December and April and from cash contract payments
received quarterly, except for the City of Santa Ana which pays monthly. Cash disbursements occur
more evenly with biweekly payroll expenditures representing the largest component. These timing
differences cause the General Fund to experience temporary cash shortages from August through mid-
December.

To resolve the temporary cash shortages in the General Fund, OCFA has in the past issued Tax and
Revenue Anticipation Notes (TRANs). When issued, TRAN proceeds are received in July and are
repaid annually in June; therefore, the ending portfolio balance at June 30™ excludes TRAN proceeds.
In the past few years, including FY 2013/14, OCFA did not need to issue TRANS since it was able to
meet its temporary cash shortages through use of a General Fund cashflow reserve, combined with
interfund borrowing. OCFA has also used lease purchase financing to fund certain capital expenditures
including helicopters, vehicles, communication equipment, and information systems.

Page 4
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REVIEW OF TRENDS REGARDING THE SIZE OF
THE PORTFOLIO

The following chart provides a 5-year history of the size of the Authority’s portfolio. During FY
2009/10, portfolio balances were higher than more recent years due to higher property taxes and the
addition of lease purchase proceeds. Thereafter, the portfolio balance decreased due to lower revenues
and significant expenditure increases. The declining trend reversed slightly beginning in FY 2012/13,
and continued to improve in FY 2013/14. It should be noted that the balances shown below represent
total portfolio balance as opposed to fund balance available. Portfolio balance is always higher than
fund balance because the portfolio includes cash and investments that are already committed to various
contracts and purchase orders or that are reserved for future obligations.

Size of the Portfolio - 5 Year Historical Trend
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INVESTMENT RISK IN
THE PORTFOLIO

Although all investments contain an element of risk, OCFA’s Investment Policy,
procedures, and investment strategies are designed to limit exposure to risk. The
different types of risk are discussed below, as they pertain to the portfolio.

Credit (Default) Risk

Credit risk is defined as the risk to an investor that an issuer will default in the payment
of interest and/or principal on a security. OCFA’s investment policies and practices limit
credit risk by:

@ Limiting investments to the safest types of securities and highest quality issuers.

@ Specifically excluding investments in equities, corporate bonds, derivatives, reverse
repurchase agreements and financial futures or options.

Avoiding investment in issuers placed on negative credit watch or with current events that
involve negative financial implications.

Pre-qualifying financial institutions and broker/dealers for competitive bidding of individual
investment transactions.

Diversifying investments so that potential losses on individual securities will be minimized.

Reviewing monthly reports from the State Treasurer’s Office regarding the Local Agency
Investment Fund.

Requiring collateralization of demand deposits, certificates of deposit and repurchase
agreements. MUFG Union Bank (formerly Union Bank), as OCFA’s bank, complies with all
collateralization requirements for demand deposits.

Safekeeping investments by separate agreement with MUFG Union Bank’s Trust
Department.

Page 6
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INVESTMENT RISK IN
THE PORTFOLIO

Market Risk

Market risk is defined as the risk that the value of a security may fall as a result of changes in the
financial markets, such as increases in interest rates. In periods of rising interest rates, the market
value of a security can fall below the amount of principal invested. If an investor sells the security
before maturity, part of the principal will be lost. OCFA reduces market risk by matching investment
maturities with cash flow needs to minimize investments that may need to be sold prematurely.

Interest Rate Risk

Interest rate risk is defined as the risk that an investor will under-perform the market, as a result of
holding an investment with a lower yield than the current market rate. For example, if an investor
holds a one-year certificate of deposit earning 2%, and interest rates rise to 4%, the investor would
incur an opportunity cost of 2%. Investors can avoid interest rate risk by keeping maturities fairly
short if interest rates are expected to rise.

OCFA’s portfolio reflected an average maturity under one year throughout 2013/14

due to continued low yields offered for longer-term maturities, many callable
securities, and based on market uncertainty as to the future direction of interest rates.

Liquidity Risk

Liquidity risk involves the ability to sell an investment before maturity. Some short-term
investments are fairly illiquid. For example, a non-negotiable certificate of deposit is an illiquid
asset that carries an interest penalty for early redemption. OCFA minimizes liquidity risk by
maintaining a significant portion of its portfolio in very liquid instruments, such as LAIF where
funds are immediately available, or Treasury and Agency securities, which have active secondary
markets.
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COMPOSITION OF THE
PORTFOLIO

Authorized Investments

Section 10 of OCFA'’s Investment Policy lists the types of securities allowable for investment.
Subject to stipulated restrictions, these include Treasury and Federal Agency securities, collateralized
or insured passbook savings accounts and demand deposits, collateralized or insured certificates of
deposit, bankers’ acceptances, money market funds of short-term treasury securities, repurchase
agreements, the Local Agency Investment Fund (LAIF), and commercial paper (rated Al/ P1/F1) by
the credit rating agencies Moody’s Investors Service, Standard & Poor’s Ratings Services and Fitch
Ratings, respectively.

OCFA’s portfolio only included those investments authorized in
Section 10 of the Policy in FY 2013/14.

Portfolio Diversification

Section 15.1 of the Policy sets parameters for portfolio diversification. OCFA’s portfolio shall not be
invested in a single security type or in a single financial institution/pool in excess of 15% of the total
investment portfolio, with the exception of the following:

US Treasury Securities 100%
Local Agency Investment Fund 75%
Federal Agency Securities 75%
Bankers’ Acceptances 25%
Negotiable CD’s 25%
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COMPOSITION OF THE
PORTFOLIO

Portfolio Diversification

US Treasury LAIF Federal Commercial Money Market Total
Securities Agencies Paper Mutual Portfolio
Funds

Maximum 100% 75% 75% 15% 15%

FY Average  0.00% 36.36 % 52.13% 3.77% 7.74%

July 0.00% 34.98%  48.28% 6.30% 10.44%
August 0.00% 37.65%  56.47% 0.00% 5.88%
September ~ 0:00% 42.33%  45.72% 0.00% 11.95%
October 0.00% 47.45%  42.70% 3.80% 6.05%
November ~ 0-00% 4759%  42.83% 3.81% 5.77%
December ~ 0-00% 27.87%  62.98% 2.23% 6.92%
January 0.00% 32.06%  64.12% 0.00% 3.82%
February ~ 0-00% 33.30%  58.48% 0.00% 8.22%
March 0.00% 41.10%  46.31% 6.58% 6.01%
April 0.00% 29.10%  53.46% 8.73% 8.71%
May 0.00% 31.35%  51.95% 9.41% 7.29%
June 0.00% 3152%  52.23% 4.41% 11.84%
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COMPOSITION OF THE
PORTFOLIO

Maturity Diversification

In order to ensure sufficient liquidity and reduce market risk, Section 15.3 of the Policy
requires that at least half of the portfolio be invested for a period of one year or less. An
additional 25% of the portfolio is restricted to maturities of three years or less and the
remaining 25% to five years or less. The Executive Committee and Board of Directors
must approve investments with maturities of greater than five years from the date of
investment. In 2014, Section 15.3 of the Investment Policy was revised to “at least 50%
of the portfolio is limited to a period of one year or less,” and “unless matched to a
specific requirement and approved by the Executive Committee and the Board of
Directors, no portion of the portfolio may exceed five years.”

OCFA’s portfolio complied with maturity diversification requirements as stated in Section 15.3 of
the Policy throughout FY 2013/14, except for the months of August, October and November when
investment maturities, combined with a declining portfolio balance, caused a temporary and
technical non-compliance. The portfolio was brought back into compliance once its balance
increased with the first large property tax receipt in December.

Market Value

Section 18.1.3 of OCFA’s Investment Policy requires monthly reporting of the current
market value of the securities in the portfolio. The Treasurer reports current market
values of the portfolio in both the Portfolio Summary and the Portfolio Detail sections of
the Monthly Investment Report. Market values are provided monthly by MUFG Union
Bank and quarterly by the State Treasurer’s Office for the LAIF investment.
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GASB 31 IMPACTS

What is GASB 317

The Governmental Accounting Standards Board’s Statement 31, titled “Accounting and Financial
Reporting for Certain Investments and for External Investment Pools,” establishes rules for reporting
investment valuation. The Statement generally requires governmental entities to report investments
at fair value in the financial statements and to reflect the related unrealized gains and losses as a
component of investment income. Different rules apply to an internal investment pool (consisting
only of the governmental entity’s own funds) versus an external investment pool (consisting of
combined funds from other legally separate entities, such as a state or county investment pool).

How Does GASB 31 Impact OCFEA’s Portfolio?

At June 30, 2014, all of the Authority’s investments were reported at fair value in compliance with
GASB 31 guidelines. The fair value reporting of OCFA’s investments resulted in a decrease of
$(94,166) to book value. This fair value adjustment is for financial statement reporting only.

Under GASB 31 guidelines, investment income is similarly increased/decreased for financial
statement purposes. Investment income is impacted by the change in fair value of the investments
from the beginning to the end of the reporting period. OCFA previously reported a decrease to
investment valuation at June 2013 of $(480,699); therefore, a gain of $386,533 was recorded to
investment earnings at June 2014 to reflect the change in fair value.

GASB 31 Adjustment to Books — Beginning of year $ (480,699.00)
Net Change in Fair Value (increase to earnings) $ 386,533.00
GASB 31 Adjustment to Books — End of year loss $  (94,166.00)
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INVESTMENT INCOME

Portfolio investment income in FY 2013/14 amounted to $411,051 (pre-GASB 31
adjustment) compared to $389,865 in FY 2012/13. The increase in investment income
was primarily due to higher average portfolio balances in FY 2013/14 as interest rates
continued to remain low resulting from the low federal funds rate set by the Fed. The
effective yield for the portfolio was 0.30% in FY 2013/14 compared to 0.31% in FY
2012/13. This decrease in yield was consistent with the overall bond market performance.

ANTICIPATED INVESTMENT ACTIVITY
IN THE NEXT FISCAL YEAR

Cash forecasts for FY 2014/15 are based primarily on the 2014/15 Adopted Budget.
OCFA’s Adopted Budget reflects revenues which are in balance with expenditures for the
year, and the Budget will enable OCFA to sustain its reserves at the Board-mandated
policy level. It is anticipated that the CIP Reserves will continue to be spent down this
year on planned projects. Due to a projected short-term cashflow deficit in FY 2014/15
and insufficient interfund borrowing capacity to cover the projected cashflow deficit,
OCFA issued $44 million of Tax and Revenue Anticipation Notes (TRANS) on July 1,
2014. As a result, the portfolio’s balance is expected to increase throughout the year but
will decline at the end of the fiscal year when the TRAN is repaid on June 30, 2015.

In addition, based on the Fed’s latest slower growth rate forecast for 2014, market
expectations are that the first possible rate increase by the Fed will likely take place in
mid-2015. Thus, interest rates are expected to remain low during FY 2014/15 which may
result in a decline in investment income (net of TRANS) over last year.
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TREASURER’S CERTIFICATION

“As Treasurer of the Orange County Fire Authority, I certify that I have complied with
the annual Investment Policies adopted by the Board of Directors and effective January
1, 2013 and January 1, 2014.”

A
(Q"L/ztricia//akubiak 7 Date
r

Treasufe
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CONSENT CALENDAR - AGENDA ITEM NO. 4
EXECUTIVE COMMITTEE MEETING
August 21, 2014

TO: Executive Committee of the Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief
Support Services

SUBJECT: License Agreement - Temporary Fire Station, San Juan Capistrano

Summary
This item seeks approval of a License Agreement with the City of San Juan Capistrano to

locate a temporary fire station within the Reata Park and Event Center, San Juan
Capistrano.

Recommended Action:

Approve and authorize the Fire Chief or his designee to execute a License Agreement
with the City of San Juan Capistrano for the purpose of locating a temporary fire station
within Reata Park and Event Center, during the Ortega Highway project.

Background
It is estimated that from October 10, 2014, until November 3, 2014, CALTRANS will

close the Ortega Highway at Interstate 5 to complete the replacement of the overpass.
This closure will impede OCFA Fire Station 7 responses to incidents east of Interstate 5.
In cooperation with the City of San Juan Capistrano, OCFA is preparing to locate a
temporary fire station within Reata Park and Event Center, in the vicinity of Ortega
Highway and Antonio Parkway by entering into a License Agreement with the City of
San Juan Capistrano (Attachment 1). This temporary facility will be comprised of a
house trailer which will allow the 24/7 operation of one engine company to respond to
calls east of Interstate 5, during the period of the overpass closure.

The temporary location was approved by the City of San Juan Capistrano Council
August 5, 2014 (Attachment 2). This proposal has also been reviewed and approved by
“The Reserve at Rancho Mission Viejo,” which administers a conservation easement
within the Reata Park and Event Center. (Attachment 2) The term of the temporary fire
station is currently anticipated to be less than 8 weeks, based on the construction schedule
of CALTRANS. The location, near the entrance gate of the park was selected and agreed
to by all parties to provide best access to response routes with the least impact on the
park.

General Counsel has reviewed and approved the proposed License Agreement.

Impact to Cities/County:
None.




Consent Calendar - Agenda Item No. 4
Executive Committee Meeting
August 21, 2014 - Page 2

Fiscal Impact:
Sufficient funds are available within the current adopted budget for the costs of the

temporary station.

Staff Contacts for Further Information:
Steve Chambers, Property Manager
Support Services Department
stevechambers@ocfa.org

(714) 573-6471

Kirk Wells, Division Chief/Division 3
Operations Department
Kirkwells@ocfa.org

(949) 347-2273

Attachments:

1. Proposed Orange County Fire Authority License Agreement

2. City of San Juan Capistrano Agenda Report of August 5, 2014

3. Letter from the Executive Director, “The Reserve at Rancho Mission Viejo” of
August 4, 2014

733308.2



Attachmentl

ORANGE COUNTY FIRE AUTHORITY

LICENSE AGREEMENT

1. This license Agreement is entered into on August 5, 2014, by
and between the CITY OF SAN JUAN CAPISTRANO, hereafter referred to as
“Licensor”, and ORANGE COUNTY FIRE AUTHORITY, hereafter referred to as

“Licensee”.

2. Licensor is the owner of certain real property situated in San Juan
Capistrano, California or an unincorporated area of Orange County, California (hereafter
referred to as “the Property”), and more particularly described as follows: Reata Park
and Event Center, 28632 Ortega Highway, San Juan Capistrano, CA 92675

3. Licensor grants to Licensee a no-fee license (hereafter referred to as “the
License”) to perform the following acts on the Property: establishment of a temporary
fire station, consisting of one (1) 5™ wheel trailer, or equivalent; placement of a Type 1
fire engine with three (3) personnel; and temporary awning for fire engine. All utilities
are to be provided by Licensor at its sole cost and expense via existing capacity at the
Property. All costs of trailer, fire equipment, personnel, awning, and set-up/tear-down to
be provided by Licensee. Temporary station to be occupied and operated on a 24/7 basis
by Licensee for the purpose of providing additional emergency response capability due to
ongoing construction of the Interstate 5 freeway/Ortega Highway bridge reconstruction.

4. This License is personal to the Licensee and shall not be assigned. Any
attempt to assign the License shall automatically terminate it. No legal title or leasehold
interest in the Property is created or vested in Licensee by the grant of this License.

5. This License shall be in effect beginning August 18, 2014 and terminating
on approximately November 30, 2014, subject to construction progress and schedule.

6. On or before the termination date of this License specified in paragraph 5
of this Agreement, Licensee shall remove all of Licensee’s personal property from the
Property and shall surrender possession of the Property to Licensor in the good order and
repair to the satisfaction of Licensor, normal wear and tear excepted.

7. Each party shall indemnify and save harmless the other party, and its
officers, agents and employees from any and all losses, liability, damages, claims, suits,
actions and administrative proceedings, and demands relating to acts or omissions of the
indemnitor, its officers, agents or employees arising out of or incidental to the

performance of any of the provisions of this Agreement. Neither party assumes liability
1019187.1
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for the acts or omissions of persons other than each party’s respective officers, agents or
employees. In the event judgement is entered against both parties because of joint or
concurrent negligence of both parties, or their officers, agents or employees, arising out
of the performance of this Agreement, an apportionment of liability to pay such judgment
shall be made by a court of competent jurisdiction and neither party shall be entitled to a
jury apportionment.

8. This Agreement constitutes the entire agreement between Licensor and
Licensee relating to the License. Any Prior agreements, promises, negotiations, or
representations not expressly set forth in this Agreement are of no force and effect. Any
amendment to this Agreement shall be of no force and effect unless it is in writing and

signed by Licensor and Licensee.

Executed on

LICENSOR
Date:

Signature

Name/Title  (Please print) Telephone Number

LICENSEE
Date:

Signature OCFA Risk Manager

Name (Please print) Telephone Number

OCFA CONTACT (Person initiating this Agreement)

Kirk Wells/Division Chief July 30, 2014
OCFA Division 3

58 Station Way

Ladera Ranch, CA 92694

(949) 347-2273

1019187.1
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City of San Juén Capistrano

Agenda Report
o~

TO: Karen P. Brust, City Manag
FROM: Tom Bokosky, Human Resolrces Ma ger
DATE: August 5, 2014

SUBJECT: Consideration of a License Agreement for the Temporary Use of a Portion
of the Reata Park and Event Center During the Ortega Highway/Interstate
5 Overpass Closure (Orange County Fire Authority)

RECOMMENDATION:

By motion, approve a License Agreement with the Orange County Fire Authority for the
temporary use of a portion of the Reata Park and Event Center, during the Ortega
Highway/Interstate 5 overpass closure.

EXECUTIVE SUMMARY:

Access to the Ortega Highway/Interstate 5 overpass will be limited from approximately
September 1, 2014, through November 30, 2014. Because Orange County Fire
Authority (OCFA) Station No. 7 is located west of Interstate 5 on Del Obispo Street, the
OCFA will have limited access to eastern San Juan Capistrano during this time. The
OCFA is requesting the use of a portion of the Reata Park and Event Center for a
temporary fire station during this time in order to reduce delays in emergency service to
the eastern areas of San Juan Capistrano. Staff recommends the City Council approve
a License Agreement (Attachment 1) that will grant the OCFA temporary use of a
portion of the Reata Park and Event Center.

DISCUSSION/ANALYSIS:

Orange County Fire Station No. 7 serves the City of San Juan Capistrano. The station
is located at 31865 Del Obispo Street, which is west of the Ortega Highway/Interstate 5
overpass and houses a fire engine, paramedic unit and a volunteer reserve unit. Due to
the CalTrans |-5/0rtega Highway Interchange Improvement Project, access to the
overpass from Station No. 7 will be limited from approximately September 1, 2014,
through November 30, 2014. Emergency personnel and equipment from Station No. 7
will have to access the eastern portions of San Juan Capistrano via San Juan Creek
Road, El Horno Road or Junipero Serra Road. This will impact the OCFA’s ability to
respond to emergencies to the east of Interstate 5.
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City Council Agenda Report
August 5, 2014
Page 2 of 2

To reduce response delays, the OCFA is requesting the use of a portion of the Reata
Park and Event Center to establish a temporary fire station. The location of the
temporary fire station is depicted in Attachment 2 and will consist of a fifth wheel trailer,
a fire engine, temporary awning and three (3) personnel. The temporary fire station will
be occupied and operated on a 24 hours/7 days a week basis by the OCFA. This will
allow the OCFA to provide additional emergency response capability during the
construction of the 1-5/Ortega Highway Interchange Improvement Project and reduce
response delays in the eastern portions of San Juan Capistrano. The License
Agreement would grant OCFA use of the site beginning August 18, 2014, through
approximately November 30, 2014, subject to the construction progress and schedule.

FISCAL IMPACT:

The cost of the temporary fire station is $15,000 - $20,000, which is funded by the
OCFA. The OCFA is requesting that the City provide trash and water service, which is
estimated to cost $185.00 per month, for a total amount of approximately $647.50,
which can be funded from the Fiscal Year 2014-2015 Reata Park and Event Center
operating budget.

ENVIRONMENTAL IMPACT:
Not applicable.
PRIOR CITY COUNCIL REVIEW:

Not applicable.

COMMISSION/COMMITTEE/BOARD REVIEW AND RECOMMENDATIONS:
Not applicable.

NOTIFICATION:

Kirk Wells, Division Chief, Orange County Fire Authority
ATTACHMENTS:

Attachment 1 - License Agreement
Attachment 2 - Site Plan



ORANGE COUNTY FIRE AUTHORITY
LICENSE AGREEMENT

1. This license Agreement is entered into on August 5, 2014, by
and between the CITY OF SAN JUAN CAPISTRANO, hereafter referred to as
“Licensor”, and ORANGE COUNTY_ FIRE AUTHORITY, hereafter referred to as

“Licensee”.

2. Licensor is the owner of certain real property situated in San Juan
Capistrano, California or an unincorporated area of Orange County, California (hereafter
referred to as “the Property”), and more particdlarly described as follows: Reata Park
and Event Center, 28632 Ortega Highway, San Juan Capistrano, CA 92675

3. Licensor grants to Licensee a license (hereafter referred to as “the
License”) to perform the following acts on the Property: Establishment of a temporary
fire station, consisting of one (1) 5™ wheel trailer, or equivalent; placement of a Type 1
fire engine with three (3) personnel; temporary awning for fire engine. All utilities are to
be provided by Licensor via existing capacity at the Property. All costs of trailer, fire
equipment, personnel, awning, and set-up/tear-down to be provided by Licensee.
Temporary station to be occupied and operated on a 24/7 basis by Licensee for the
purpose of providing additional emergency response capability due to ongoing
construction of the Interstate 5 freeway/Ortega Highway bridge reconstruction.

4, This License is personal to the Licensee and shall not be assigned. Any
attempt to assign the License shall automatically terminate it. No legal title or leasehold
interest in the Property is created or vested in Licensee by the grant of this License.

5. This License shall be in effect beginning August 18, 2014 and terminating
on approximately November 30, 2014, subject to construction progress and scheciule.

6. On or before the termination date of this License specified in paragraph 5
of this Agreement, Licensee shall remove all of Licensee’s personal property from the
Property and shall surrender possession of the Property to Licensor in the good order and
repair to the satisfaction of Licensor, normal wear and tear excepted.

7. Each party shall indemnify and save harmless the other party, and its
officers, agents and employees from any and all losses, liability, damages, claims, suits,
actions and administrative proceedings, -and demands relating to acts or omissions of the

indemnitor, its officers, agents or employees arising out of or incidental to the

ATTACHMENT 1



performance of any of the provisions of this Agreement. Neither party assumes liability
for the acts or omissions of persons other than each party’s respective officers, agents or
employees. In the event judgement is entered against both parties because of joint or
concurrent negligence of both parties, or their officers, agents or employees, arising out of
the performance of this Agreement, an apportionment of liability to pay such judgment
shall be made by a court of competent jurisdiction and neither party shall be entitled to a
jury apportionment.

8. This Agreement constitutes the entire agreement between Licensor and
Licensee relating to the License. Any Prior agreements, promises, negotiations, or
representations not expressly set forth in this Agreement are of no force and effect. Any
amendment to this Agreement shall be of no force and effect unless it is in writing and

signed by Licensor and Licensee.

Executed on

LICENSOR

Date:

Signature

Name/Title  (Please print) Telephone Number

LICENSEE
Date:

Signature OCFA Risk Manager

Name (Please print) Telephone Number

OCFA CONTACT (Person initiating this Agreement)

Kirk Wells/Division Chief July 30, 2014
OCFA Division 3

58 Station Way

Ladera Ranch, CA 92694

(949) 347-2273
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THE RESERVE: Attachment3
AT .
RANCHO MISSION VIEJO
™,

)

August 4, 2014

Tom Bokosky

Human Resources Manager
City of San Juan Capistrano
32400 Paseo Adelanto

San Juan Capistrano, CA 92675

Reference: Reata Park & Event Center

Subject: The Reserve at Rancho Mission Viejo Review of Proposed Temporary Fire
Station

‘Dear Tom: -

The Reserve at Rancho Mission Viejo (“Reserve”) is the holder of the Southern Subregion
Habitat Conservation Plan (HCP) Conservation Fasement over certain lands owned by the City
of San Juan Capistrano adjacent to the Reata Park & Event Center generally referred to as the
Creek Open Space.

The purpose of the HCP Conservation Easement is:

“toensure the Property will be retained in perpetuity in its natural, restored, or enhanced condition
consistent with the Southern HCP and 1A and to prevent any use of the Property that will materially
impair or interfere with the Conservation Values of the Property, subject to rights reserved to Grantor ds
provided elsewhere in this document (the “Purpose”). Grantor intends that this Conservation Easement
will confine the use of the Property to such activities, including without limitation, those involving the
preservation and enhancement of native species and their habitat to those consistent with the habitat
conservation purposes of this Conservation Easement.”

We have reviewed the proposal by the Orange County Fire Authority (OCFA) to locate a
temporary fire station consisting of a fifth wheel trailer to house three (3) personnel, a
temporary awning to park one fire engine under and one power generator within the boundary
of the “Sensitive Resource Area” adjacent to the Creek Open Space. We understand that the
temporary fire station will be operated and occupied 24/7 from about August 18th through
November 30th.

The temporary fire station will allow the OCFA to provide coverage to the areas east of
Interstate 5, while access to the Ortega Highway overpass is restricted due to bridge
construction. Service is normally provided by Orange County Fire Station 7, which is west of
Interstate 5.

PO Box 9 * San Juan Capistrano, CA 92693 * 949.489.9778
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The proposed location for these temporary facilities has already been disturbed as part of the
Reata Park & Event Center improvements which this office has previously approved. We
therefore have no specific concerns with the placement of the temporary facilities in the location
indicated by the attached exhibit. Due to the sensitivity of species within the adjacent Creek
Open Space and within the Sensitive Resource Area itself to the indirect effects of light
pollution, we encourage the City and OCFA to implement measures to minimize light spillover
from any lighting associated with the temporary facilities.

We continue to appreciate the City’s ongoing coordination with us regarding the Reata Park
and Event Center. Should you have any questions regarding our comments, please feel free to
contact me at (949) 240-3363 Ext 297 or at Icoleyeisenberg@ranchomv.com.

Sincerely,

Laura Coley Eisenberg
Executive Director

Cc:  Board of Directors, RMVLT
Board of Directors, The Reserve at Rancho Mission Viejo
Jonathan Snyder, USEWS
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CONSENT CALENDAR - AGENDA ITEM NO. 5
EXECUTIVE COMMITTEE MEETING
August 21, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Jeremy Hammond
Human Resources Director

SUBJECT: Approval of Classification Specifications within the GIS Series and
Associated Salary Ranges

Summary:
This item seeks approval of new Classification Specifications to provide additional levels of

classifications within the established GIS Series.

Committee Action:
At its August 5, 2014, meeting, the Human Resources Committee reviewed and unanimously
recommended approval of this item.

Recommended Actions:

1. Adopt the new classification specification of GIS Technician and assign the annual salary
range of $64,625 to $87,089.

2. Adopt the new classification specification of GIS Analyst and assign the annual salary range
of $79,913 to $107,702.

3. Adopt the new classification specification of Senior GIS Analyst and assign the annual salary
range of $88,899 to $119,808.

4. Authorize the Human Resources Director to amend the OCFA Table of Class Titles to
include these new classifications and salary ranges.

Background:
The Human Resources Division performs reviews of Authority Classification Specifications in

an effort to confirm that the Classification Specifications accurately describe the duties and
responsibilities required to be performed by employees appointed to each classification. A
recent review of organizational areas within the Authority revealed a need to establish new
classifications within the GIS series, which assume responsibilities at different levels than those
of existing classifications.

The OCFA consumes extensive amounts of location based information and uses location based
applications to fulfill its mission. GIS technology creates, maintains, manages, produces,
analyzes, displays, and provides location based information and applications to meet business
needs.

In 2006, OCFA Executive Management commissioned an Enterprise GIS Strategic Plan as a key
part of the Technology Master Plan. Primary components of this GIS Strategic Plan were to
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consolidate responsibility for GIS technology development, create a GIS Section in the
Information Technology Division, and make GIS an enabling technology and vital component of
normal daily business activities. In 2009, the OCFA GIS section was recognized internationally
at the ESRI International Users Conference with a Special Achievement GIS award for
excellence in use of GIS technology for Public Safety. The ability to maintain this level of
productivity, benefits, customer service, industry leadership, as well as the ability to meet future
OCFA GIS technology expectations depends upon establishing and maintaining highly skilled
and stable staff within the GIS section.

The above recommended action to add additional classifications within the GIS series will
support the needs of the GIS Section. This action will allow OCFA to continue to utilize and
advance within the GIS section and increase efficiency in operations on a day to day basis.

Impact to Cities/County:
None.

Fiscal Impact:
There will be no fiscal impact associated with the creation of these new job classifications.

Staff Contacts for Further Information:
Jeremy Hammond, Human Resources Director
Human Resources Department
jeremyhammond@ocfa.org

(714) 573-6018

Joel Brodowski, IT Manager
Support Services Department
joelbrodowski@ocfa.org
(714) 573-6421

Attachments:

1. Class Specification — GIS Technician

2. Class Specification — GIS Analyst

3. Class Specification — Senior GIS Analyst



Attachment 1

ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Technician

REPORTS TO: GIS Manager FLSA: Non-Exempt

SUPERVISES: Varies CLASS CODE:

DEPARTMENT: Information Technology

CLASS SUMMARY:

Incumbents are responsible for performing paraprofessional level GIS activities under
supervision in administering, maintaining, troubleshooting, and/or developing GIS computer
systems and/or application. Incumbents may be required to serve on an emergency response
team in the field.

DISTINGUISHING CHARACTERISTICS:

The GIS Technician is the second level in a four level Geographic Information Systems series.
The GIS Technician is distinguished from other IT classes by its spatial database, development
and maintenance responsibilities.

ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties
performed by the class.)

Constructs, implements, develops, and maintains geospatial information, databases, and
applications. Maintains, updates, and distributes map boundary layers using standard symbols,
styles, and patterns.

Creates and distributes maps and other related data (routinely and upon request) to OCFA,
outside agencies and the general public.

Conducts a variety of research, which includes: field work, contacting other agencies to obtain
pertinent information, looking at historical information, reviewing paper records, and other
related information sources.

Constructs maps and geospatial data, which includes: analyzing customer requests,
determining what information to include; determining the level of map complexity; determining
appropriate symbology and layout design; determining the appropriate methods of
distribution; and, performing other related activities.

Performs other duties of a similar nature or level.

MINIMUM QUALIFICATIONS:

EDUCATION AND EXPERIENCE (position requirements at entry):



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Technician

Bachelor’s Degree in Geography, or a related field, and one year of GIS experience, or an
equivalent combination of education and experience sufficient to successfully perform the
essential duties of the job such as those listed above.

LICENSES AND CERTIFICATIONS (position requirements at entry):

Valid California Driver’s License.
GISP Certificate desirable

KNOWLEDGE OF (position requirements at entry):

GIS concepts;

Mapping symbols and standards;

Geospatial data capture methodology;

Research methods;

Geodesy, cartesian coordinate systems, projections, and digital orthophotography;
Customer service principles;

ArcGIS Desktop, ArcCatelog, ArcToolbox;

Esri geodatabases;

Geospatial data capture, editing, and mapping; and
Windows Server 2008, Windows 7 64-Bit, MS Office 2010.

SKILLS (position requirements at entry):
Cartographic design principles;
Ability to follow direction;
Communicating technical information to a non-technical audience;
Using personal computers, large format printers, scanners;
Providing customer service;
Capturing and maintaining geospatial databases;
Conducting research,;
Using a computer and applicable software applications;
Creating maps;
Updating and modifying map and data files;
Creating graphics;
Preparing reports;
Ensuring enterprise geodatabase data quality; and
Communication and interpersonal skills as applied to interactions with coworkers, supervisor(s),
and the general public.



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Technician

PHYSICAL REQUIREMENTS:
Positions in this class typically require: stooping, reaching, walking, pushing, pulling, lifting,
fingering, talking, hearing, seeing and repetitive motions.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or negligible amount of force constantly to move objects. If the use of arm and/or leg
controls requires exertion of forces greater than that for Sedentary Work and the worker sits most of
the time, the job is rated for Light Work.

WORKING CONDITIONS:
Incumbents may be subjected to moving mechanical parts and electrical currents.

NOTE:
The above job description is intended to represent only the key areas of responsibilities;
specific position assignments will vary depending on the needs of the department.

Classification History:

Final prepared by OCFA, Date: 08-14

Human Resources Director Review:

Jeremy Hammond Date:
Adopted by Executive Committee: 08-21-14




Attachment 2

ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Analyst

REPORTS TO: GIS Manager FLSA: Non-Exempt

SUPERVISES: Varies CLASS CODE:

DEPARTMENT: Information Technology

CLASS SUMMARY:

Incumbents are responsible for performing professional level activities under supervision in
administering, maintaining, troubleshooting, and/or developing GIS computer systems and/or
applications. Incumbents may serve as a lead on projects and to lower level staff. Incumbents may
also serve as a subject matter expert in area of assignment. Incumbents may be required to serve on
an emergency response team in the field.

DISTINGUISHING CHARACTERISTICS:

The GIS Analyst is the third level in a four level Geographic Information Systems series. The GIS
Analyst is distinguished from the GIS Technician by its project lead responsibilities and level of
experience in a specific area of expertise, and enterprise scope of responsibility under supervision.

ESSENTIAL FUNCTIONS: (These duties are intended to be representative sample of the duties
performed by the class.)

Designs, implements, develops, and analyzes geospatial information, databases, and applications.
Provides technical support to GIS end users; provides training and installs client applications.

Provides solutions architecture for GIS projects, geodatabases, applications, mobile applications,
and projects.

Conducts a variety of research including field work, contacting other agencies to obtain pertinent
information, looking at historical information, reviewing paper records, and other related information
sources.

Designs analytical cartography and data layers including analyzing customer requests, determining
level of map complexity, appropriate symbology and layout design, and the appropriate methods of
distribution; and, performing other related activities.

Performs other duties of a similar nature or level.

MINIMUM QUALIFICATIONS:

EDUCATION AND EXPERIENCE (position requirements at entry):



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Analyst

Bachelor’s Degree in Geography, or a related field, and three year of GIS experience or an
equivalent combination of education and experience sufficient to successfully perform the
essential duties of the job such as those listed above.

LICENSES AND CERTIFICATIONS (position requirements at entry):

Valid California Driver’s License.
GISP Certificate is highly desired.

KNOWLEDGE OF (position requirements at entry):

GIS concepts;

Geospatial applications for mobile and web environments;

Mapping symbols and standards;

Geospatial data capture methodology;

Research methods;

Geodesy, cartesian coordinate systems, projections, and digital orthophotography;

ArcGIS Desktop, ArcCatelog, ArcToolbox;

Esri geodatabases;

Geospatial data capture, editing, and mapping;

Windows Server 2008, Windows 7 64-Bit, MS Office 2010; and
Customer service principles.

SKILLS (position requirements at entry):
Project Management;
Evaluating software applications;
Communicating technical information to a non-technical audience;
Testing and debugging programs;
Providing customer service;
Designing and constructing geospatial databases;
Conducting research;
Using a computer and applicable software applications;

Ensuring enterprise geodatabase data quality.
Creating cartographic designs;

Updating and modifying map and data files;

Analyzing and supporting end-user GIS applications;

Preparing reports; and

Communication and interpersonal skills as applied to interactions with coworkers, supervisor(s)
and the general public.



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: GIS Analyst

PHYSICAL REQUIREMENTS:
Positions in this class typically require: stooping, reaching, walking, pushing, pulling, lifting,
fingering, talking, hearing, seeing and repetitive motions.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or negligible amount of force constantly to move objects. If the use of arm and/or leg
controls requires exertion of forces greater than that for Sedentary Work and the worker sits most of
the time, the job is rated for Light Work.

WORKING CONDITIONS:
Incumbents may be subjected to moving mechanical parts and electrical currents.

NOTE:
The above job description is intended to represent only the key areas of responsibilities; specific
position assignments will vary depending on the needs of the department.

Classification History:

Final prepared by OCFA, Date: 08-14

Human Resources Director Review:

Jeremy Hammond Date:
Adopted by Executive Committee: 08-21-14
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ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: Senior GIS Analyst

REPORTS TO: GIS Manager FLSA: Non-Exempt

SUPERVISES: Varies CLASS CODE:

DEPARTMENT: Information Technology

CLASS SUMMARY:

Incumbents are responsible for performing professional level activities under minimal
supervision, including developing and maintaining spatial databases and performing research
and analysis. Understands and interprets organizational geospatial needs, develops
applications and mapping products that fulfill the unique needs for Fire Protection and
Emergency Services agencies. Incumbents may be required to serve on an emergency
response team in the field.

DISTINGUISHING CHARACTERISTICS:

The GIS Senior Analyst is the fourth level in a four level Geographic Information Systems series.
The GIS Senior Analyst is distinguished from the GIS Analyst by its advanced application
development responsibilities, and extensive database skill sets.

ESSENTIAL FUNCTIONS: (These duties are intended to be a representative sample of the duties
performed by the class.)

Performs full range of professional journey level GIS activities.

Serves as a lead and provides project management leadership including identifying, analyzing,
developing, and deploying new GIS technologies.

Evaluates, develops emerging tools, technologies, and standards; analyzes and makes
recommendations and/or decisions regarding feasibility; prepares related reports.

Designs, implements, develops, and analyzes geospatial information, databases, applications,
and SQL scripts.

Develops methodology and perform solutions architecture for work flows for desktop, internet,
and mobile GIS applications.

Performs GIS programming and development with knowledge of C-Sharp, ASP.net, HTML, Java
Script.

Performs high level technical or specialized troubleshooting.

Performs other duties of a similar nature or level, as assigned.



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: Senior GIS Analyst

MINIMUM QUALIFICATIONS:

EDUCATION AND EXPERIENCE (position requirements at entry):

Bachelor’s Degree in Geography, or a related field, and three year of GIS experience or an
equivalent combination of education and experience sufficient to successfully perform the
essential duties of the job such as those listed above.

LICENSES AND CERTIFICATIONS (position requirements at entry):

Valid California Driver’s License.
GISP Certificate desirable

KNOWLEDGE OF (position requirements at entry):

GIS concepts;

Mapping symbols and standards;
Mathematical concepts;
Research methods;

Database design principles;
Customer service principles;

ArcGIS Desktop, ArcCatelog, ArcToolbox;

Esri geodatabases;

Geospatial data capture, editing, and mapping;

Windows Server 2008, Windows 7 64-Bit, MS Office 2010; and
GIS application development.

SKILLS (position requirements at entry):
Providing customer service;
Designing spatial databases;
Conducting research;
Using a computer and applicable software applications;
Creating maps;
Updating and modifying map files;
GIS application development and deployment;
Ensuring enterprise geodatabase data quality;
Preparing reports; and
Communication and interpersonal skills as applied to interaction with coworkers,
supervisor(s) and the general public.



ORANGE COUNTY FIRE AUTHORITY

CLASS SPECIFICATIONS
JOB TITLE: Senior GIS Analyst

PHYSICAL REQUIREMENTS:
Positions in this class typically require: stooping, reaching, walking, pushing, pulling, lifting,
fingering, talking, hearing, seeing and repetitive motions.

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or negligible amount of force constantly to move objects. If the use of arm and/or leg
controls requires exertion of forces greater than that for Sedentary Work and the worker sits most of
the time, the job is rated for Light Work.

WORKING CONDITIONS:
Incumbents may be subjected to moving mechanical parts and electrical currents.

NOTE:
The above job description is intended to represent only the key areas of responsibilities;
specific position assignments will vary depending on the needs of the department.

Classification History:

Final prepared by OCFA, Date: 08-14

Human Resources Director Review:

Jeremy Hammond Date:
Adopted by Executive Committee: 08-21-14
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There are no supportive materials
for Agenda Item No. 6
August Legislative Reports

This will be an oral presentation.



CONSENT CALENDAR - AGENDA ITEM NO. 7
EXECUTIVE COMMITTEE
August 21, 2014

TO: Executive Committee, Orange County Fire Authority
FROM: Keith Richter, Fire Chief

SUBJECT: Contract Increase and Amendment — Communications LAB

Summary:
This agenda item is submitted for approval of a proposed amendment to the contract with

Communications LAB, as directed by the Executive Committee at its meeting of July 17, 2014.

Committee Action:

At its July 17, 2014, meeting, the Executive Committee reviewed the Short & Long Term
Communication Plans developed by Communications LAB, and discussed potential changes in
Communications LAB’s scope of work. Following the discussion, the Executive Committee
approved the following actions:

1. Receive and file the submitted Short & Long Term Communication Plans and direct staff
to submit the Plans to the Board of Directors at the July 24, 2014, meeting, as presented.
[Note: The Board deferred action on this recommendation until August 2014.]

2. Direct staff to provide monthly progress reports to the Executive Committee and Board
of Directors identifying the steps taken each month to address the recommendations.
[Note: Since approval of the Communication Plans was deferred to August, staff will
begin providing monthly progress reports in September, based on the approved Plans.]

3. Discuss the potential changes in scope of work for the Communications LAB contract,
and associated increases to the contract value, and direct staff to:

a. Develop a contract amendment to reflect a fixed cost at $15,000 per month
through March 2015, resulting in a contract increase up to $104,952 over the
current contract value of $100,000. The contract amendment shall be submitted
to the Executive Committee for approval at the August 2014 meeting.

b. Designate Randy Bressette and Trish Kelley as an Ad Hoc Committee for
providing direction/oversight to Communication LAB’s work.

c. Submit all future monthly invoices to the Executive Committee for review and
comment at each meeting.

Recommended Actions:

1. Review the submitted Amendment Number Two to the Professional Services Agreement
with Communications LAB and direct staff to submit the Amendment to the Board of
Directors for approval at its meeting of August 28, 2014.

2. Recommend the Board of Directors approve a budget adjustment increasing FY 2014/15
General Fund (Fund 121) appropriations by $92,952 to provide funding for the
Communications LAB contract amendment.
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Background:
In our efforts to improve communications with a variety of audiences, Communications LAB

was awarded a contract in March 2014 following a competitive RFP process. The original scope
of work for the contract, as outlined in the RFP, is provided in Attachment 1. At the April 2014
meeting of the Board of Directors, a revised scope of work was approved by the Board and is
provided as Attachment 2. Part of the revised scope was to assist in restructuring the Corporate
Communications Section, developing written policies and procedures, and standardizing
notification protocols.

Proposed Contract Amendment

When the Board of Directors approved the contract with Communications LAB in March 2014, a
contract amount was authorized at $100,000, billed at hourly rates as defined in the contract.
When the scope of work was amended by the Board at its April 2014 meeting, as recommended
by Communications LAB, there were no corresponding changes requested to the contact value.

Costs incurred through June 2014 have amounted to $69,951. With almost 70% of the contract
value spent after three months, and considering the tasks outlined in the Short & Long Term
Communications Plans, staff requested Communications LAB to provide an estimate of costs for
completion of this remaining work. Staff also requested consideration of alternative billing
methods that might yield savings to OCFA over the current straight-hourly billing rates.

Following direction provided by the Executive Committee in July, staff and Communications
LAB prepared the submitted Amendment Number Two to the Professional Services Agreement
(Attachment 3). It should be noted that the Communications Projects & Budget Overview that
was reviewed by the Executive Committee in July included facilitation of an OCFA Visioning
Session, which was subsequently deleted as a project for Communications LAB pursuant to
direction from the Board of Directors. Therefore, the project listing and budget provided with
Amendment Number Two excludes the Visioning Session project.

The proposed Amendment Number Two was reviewed by General Counsel and approved as to
form. The Amendment was also provided in advance to Directors Bressette and Kelley for
review, as the Ad Hoc Committee for oversight.

Review of Monthly Invoices
As directed by the Executive Committee, the July invoice from Communications LAB is
submitted for review and comment (Attachment 4).

Impact to Cities/County:
Not Applicable.

Fiscal Impact
The proposed $92,952 increase in the contract value was not anticipated in the FY 2014/15

Budget; therefore, a budget adjustment will be requested for approval by the Board of Directors
to provide funding.
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Staff Contacts for Further Information:
Keith Richter, Fire Chief
keithrichter@ocfa.org

(714) 573-6010

Craig Kinoshita, Deputy Fire Chief
craigkinoshita@ocfa.org
(714) 573-6014

Lori Zeller, Assistant Chief/Business Services
lorizeller@ocfa.org
(714) 573-6020

Attachments:
1. Original Scope of Work — March 2014
2. Revised Scope of Work — April 2014
3. Amendment Number Two to Professional Services Agreement
4. July Invoice — Communications LAB
5. Professional Services Agreement — March 27, 2014
a. Exhibit A to the Professional Services Agreement is on file with the Clerk of the
Authority and available upon request.



Attachment 1
Orange County Fire Authority

Communications LAB

Original Scope of Work
March 27, 2014

SPECIFIC REQUIREMENTS - GENERAL RESPONSIBILITIES

Under the direction of the OCFA Fire Chief, or his designee, the Consultant will provide the following
services:

1. Assist OCFA in developing communication strategies and messages for key issues, proposals, policies
and programs.

2. Work closely with the Fire Chief and OCFA staff to develop and implement outreach plans, targeted for
various audiences, to achieve goals associated with key issues.

3. Communicate with and inform elected officials and other local stakeholder groups to gain public support
for key issues, upcoming proposals, and ongoing programs that support and benefit OCFA’s mission to
provide fire and emergency response services to residents of Orange County.

4. As requested by the Fire Chief or his designee, attend OCFA Board of Directors meetings, City Council

meetings, and other meetings as necessary in support of the key issues and current proposals that may
be underway, throughout the year.

INITIAL KEY AREAS OF IMPORTANCE

1. STANDARDS OF COVERAGE AND DEPLOYMENT STUDY

The Fire Chief is seeking the Board’s approval to adopt response time goals recommended through an
updated Standards of Coverage and Deployment Plan (SOC) study. An SOC is intended to assist OCFA in
ensuring a safe and effective response force for fire suppression, emergency medical services, and specialty
response situations, in addition to homeland security issues. An SOC should provide policy-makers, the
organization, and the community a body of information that will assist in making service delivery and risk
mitigation decisions.

In recommending these response time goals, the Fire Chief has initiated discussion with the Board of
Directors regarding new and innovative methods for future delivery of fire services. The OCFA firefighter’s
union is opposed to the new concepts, and has prepared a report outlining the methods they propose for
delivery of future fire services. A Board workshop is scheduled for April 17, 2014 to continue the
discussions about response time goals and future deployment models.

This initial key area will require the successful consultant to immediately engage in strategic
communication, marketing, and presentation planning with the Fire Chief, under an extremely tight
timeline. We estimate that the Consultant will only have two weeks from award of contract to the date of
the Fire Chief’s presentation at the April 17" Board workshop.

Following the April 17" workshop, we anticipate that ongoing communication and marketing strategies will
be necessary to gain support for new service deployment models from our member agencies and the public.




2. LABOR NEGOTIATIONS
The OCFA'’s represented employees are organized into three separate labor groups, as follows:

Firefighters — Orange County Professional Firefighters Association (OCPFA)
Fire Management — Orange County Chief Officers Association (COA)
General and Supervisory Employees — Orange County Employees Association (OCEA)

The OCFA’s MOU with the OCPFA is set to expire on June 30, 2014. Negotiations with the OCPFA are
beginning, and the OCFA has engaged an independent professional negotiator to assist with the process. As
the negotiation process moves forward, it will be important to have key messages developed and ready, in
advance of public or media interest.

3. EQUITY STUDY AMENDED JOINT POWERS AGREEMENT. VALIDATION ACTION

The OCFA recently completed deliberations with its member agencies regarding the equity of financing for fire
services within OCFA. As a result of the deliberations, an amendment to the OCFA’s Joint Powers Agreement
was approved to address the equity concerns. In approving the Amendment, the OCFA Board also authorized
General Counsel to file a Complaint in the Orange County Superior Court to seek validation of the
Amendment. A judicial declaration is desired to confirm that the JPA Amendment is valid and enforceable,
so that OCFA and its member agencies may properly plan and budget for the future provision of fire
services.

On December 19, 2013, OCFA and the City of Irvine jointly filed a Complaint in the Orange County
Superior Court to seek validation of the JPA Amendment. On January 28, 2014, the Orange County Board of
Supervisors voted 4-to-1, with Supervisor Spitzer opposed, to file a formal response in opposition to the
OCFA’s validation action.

The validation action is underway, pending future briefing dates to be scheduled by the Court. As the action
moves forward, it will be important to have key messages developed and ready, in advance of public or
media interest.




Attachment?

ORANGE COUNTY FIRE AUTHORITY
AMENDMENT NUMBER ONE
TO PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT ONE TO PROFESSIONAL SERVICES (“Agreement’) is
made and entered into this 24" day of April, 2014, by and between the Orange County
Fire Authority, a public agency, hereinafter referred to as “OCFA”, and Communications
LAB, a California LLC, hereafter referred to as “Firm”.

RECITALS

WHEREAS, OCFA and the Firm entered into an original agreement on the 27™
day of March, 2014, for public relations services; and

WHEREAS, OCFA Board of Directors and Executive Committee have provided
further direction and clarification to the scope of work at both the Executive Committee

and the Board of Directors meetings on April 24, 2014; and

NOW, THEREFORE, OCFA and the Firm agree to amend the Agreement to
reflect the revised scope of work per Attachment A.

Except as modified above, all terms and conditions of the agreement shall remain
unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
dates stated below.

“OCFA”
ORANGE COUNTY FIRE AUTHORITY

Date: A{/ / ?{// 1/ By: //é/ﬁ{/é//‘#f/?/

Keith Richter, Fire Chief

APPROVED AS TO FORM.

BYI@W%

DAVID E. KENDIG g
GENERAL COUNSEL

Date: §I/!‘{!/i{/
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“FIRM”
COMMUNICATIONS LAB

Date: 5/11_{ /’ L} By: W

~~ Arianna Barrios
Chief Executive Officer



ATTACHMENT A

Revised Scope of Work



REVISED SCOPE OF WORK (4-24-14)
COMMUNICATIONS LAB

SPECIFICREQUIREMENTS-GENERALRESPONSIBILITIES

At the Direction of the Fire Chief, or his designee, the Consultant will provide
the following services to support OCFA Executive Management:

1.

Assist OCFA Executive Management, Executive Committee and Board
of Directors in developing internal and external communication
strategies and messages for key issues, proposals, policies, and
programs.

Work closely with the Fire Chief and OCFA staff to develop, implement
and manage internal and external outreach plans, targeted for various
audiences, to achieve goals associated with key issues and Executive
Committee directives.

Communicate with and inform elected officials and other local
stakeholder groups to gain public support for key issues, upcoming
proposals, and ongoing programs that support and benefit OCFA's
mission to provide fire and emergency response services to residents of
Orange County.

As requested by the Fire Chief or his designee, attend OCFA Board of
Directors meetings, City Council meetings, and other meetings as
necessary in support of the key issues and current proposals that
may be underway, throughout the year.

Assist OCFA Executive Management in restructuring the Corporate
Communications department. Including, but not limited to, assisting
with the hiring of a new Director, developing written policies and
procedures, standardizing notification protocols, media training and
department oversight.

Assist the Fire Chief and OCFA Executive Management with
implementation of recommendations from upcoming management
report. Including development of a one-year (overall) operations plan to
address organizational issues with recommended actions. Issues to
include, but not limited to communications, management, employee
relations.



INITIAL KEYAREAS OFIMPORTANCE
(Removed - Standards of Coverage and Deployment Study)
1. LABOR NEGOTIATIONS

The OCFA's represented employees are organized into three separate labor
groups, as follows:

= Firefighters- Orange County Professional Firefighters Association
(OCPFA)

< FireManagement - Orange County ChiefOfficers Association (COA)

= General and SupervisoryEmployees-Orange County Employees
Association (OCEA)

The OCFA's Memorandum of Understanding (MOU) with the OCPFA is set to
expire on June 30, 2014. Negotiations with the OCPFA are beginning, and the
OCFA has engaged an independent professional negotiator to assist with the
process. As the negotiation process moves forward, it will be important to have
key messages developed and ready, in advance of public or media interest.

2 EQUITY STUDY, AMENDED JOINT POWERS AGREEMENT,
VALIDATION ACTION

The OCFA recently completed deliberations with s member agencies regarding
the equity of financing for fire services within OCFA. As a result of the deliberations,
an amendment to the OCFA's Joint Powers Agreement was approved to address the
equity concerns. In approving the Amendment, the OCFA Board also authorized
General Counsel to file a Complaint in the Orange County Superior Court to seek
validation of the Amendment. A judicial declaration is desired to confirm that the

2



JPA Amendment is valid and enforceable, so that OCFA and its member agencies
may properly plan and budget for the future provision of fire services.

On December 19, 2013, OCFA and the City of Irvine jointly filed a Complaint in
the Orange County Superior Court to seek validation of the JPA Amendment.
On January 28, 2014, the Orange County Board of Supervisors voted 4-to-1,
with Supervisor Spitzer opposed, to file a formal response in opposition to the

OCFA'’s validation action.

The validation action is underway, pending future briefing dates to be scheduled
by the Court. As the action moves forward, it will be important to have key
messages developed and ready, in advance of public or media interest.



Attachment3

ORANGE COUNTY FIRE AUTHORITY
AMENDMENT NUMBER TWO
TO PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NUMBER TWO TO PROFESSIONAL SERVICES
AGREEMENT (“Second Amendment”) is made and entered into this 28" day of August,
2014, by and between the Orange County Fire Authority, a public agency, hereinafter
referred to as “OCFA”, and Communications LAB, a California LLC, hereafter referred to
as “Firm”.

RECITALS

WHEREAS, OCFA and the Firm entered into an original agreement on the 27"
day of March, 2014, for public relations services ("Agreement"); and

WHEREAS, OCFA and Firm entered into Amendment Number One to the
original agreement on the 24™ Day of April, 2014 to include a revised scope of work
("First Amendment"); and

WHEREAS, OCFA Board of Directors and Executive Committee provided further
direction and clarification to the scope of work at both the Executive Committee and the
Board of Directors meetings on April 24, 2014 as agreed upon in the First Amendment;
and

WHEREAS, OCFA desires to further amend the Agreement, inclusive of the First
Amendment;

NOW THEREFORE, OCFA and Firm agree to amend the following Sections of
the Agreement, inclusive of the First Amendment as follows:

Section 1.1 Scope of Services — Increase the scope of services to add the
completion of the projects listed as Priorities 1 through 3 as prescribed in
Attachment A, attached hereto.

Section 1.6 Additional Services — Any future additions to the amended scope of
services with a cost not exceeding 15% of the amended total compensation
outlined in Section 3.1 shall be approved by the Ad Hoc Committee responsible
for oversight of Communication LAB's work. Once approved, any such additions
shall be billed at the hourly rates set forth in the original Agreement dated March
27, 2014.

Section 3.1 Compensation of Firm — Total compensation paid to Firm under the
Agreement as amended by the First Amendment and this Second Amendment
shall not exceed $192,952. Firm shall invoice OCFA a flat fee of $15,000 for July
2014, and a flat fee of $13,500 per month for the months of August 2014 through
March 2015.

Beginning with the September 2014 invoice, each invoice from Firm shall
document at least ten percent (10%) progress in the completion of projects listed

1017205.3 1
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as Priorities 2 and 3 in the scope of work (Attachment A to this Second
Amendment). If Firm fails to document the ten percent (10%) required progress
toward completion, OCFA may withhold from payment, at its sole discretion, up
to 100 percent (100%) of the applicable monthly flat fee until sufficient progress
is documented to the satisfaction of the Contract Officer. The final invoice
(March 2015) shall be due upon documentation of full completion of the scope of
work in Attachment A to this Second Amendment. OCFA shall dispatch payment
to Firm within thirty (30) days of receipt of each invoice reflecting the required
progress toward completion.

Section 4.2 Schedule of Performance — All services rendered pursuant to the
Agreement shall be performed in the time periods prescribed in Attachment A,
attached hereto.

Section 4.4 Term — The term of the Agreement will continue through March 2015
unless earlier terminated as provided herein or as otherwise agreed to in writing
by the parties.

Section 5.2 Contract Officer —The Contract Officer shall be Lori Zeller, Assistant
Chief Business Services.

Except as modified above, all terms and conditions of the agreement shall remain
unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the

dates stated below.

1017205.3

[Signatures on Following Page]



“OCFA”

ORANGE COUNTY FIRE AUTHORITY

Date: By:
Keith Richter, Fire Chief
(or his designee)
APPROVED AS TO FORM. ATTEST:
By:
DAVID E. KENDIG Sherry A.F. Wentz
GENERAL COUNSEL Clerk of the Board
Date:
“FIRM”
COMMUNICATIONS LAB
Date: By:

10172053

Arianna Barrios
Chief Executive Officer



ATTACHMENT A

Revised Scope of Work
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OCFA Amendment Number Two — Professional Services Agreement with Communications LAB

The following projects, listed as Priorities 1 through 3, shall be included as the revised Scope of Work for Communications LAB, for completion
from July 2014 to March 2015. OCFA will be billed fixed monthly fees by Communications LAB for the months of July 2014 through March 2015,
and when added to amounts already billed for April through June 2014, the new revised contract value shall not exceed $192,952 (see Budget
Overview on page 3).

Priority

Project

Corresponding SOW (04-24-14)/
Associated Tasks

Assigned By

Responsible

Comments

SOW item #1, 2,3,4,6 May 2014 SOW A. Barrios
Exec Comm. BOD | B. Thomas
o Assist agency with recruitment and hiring of civilian
communications professional (Dir. Of Comm.)
Serve as Acting Director of | * Attend/Advise at Executive Management Mtgs.
S e Provide BOD/Exec Comm./Ad Hoc Comm. Strategic Advice
1 Communications & . . -
. . ® Provide oversight to Corp. Communications Dept.
Strategic Advisor e Issues management (ongoing, as needed)
e Assist Executive Management with communication needs in
connection with the Management Partners
recommendations and Action Plan
SOW Item #1, 5, 7, May 2014 SOW B. Thomas This item is a roll-up
Exec Comm.BOD | Comm. LAB of all items
.. o Conduct a full communications audit for OCFA OCFA Dir. of presented in Short
Reorganization & o Establish Departmental Roles and Responsibilities Comm. Term Comm. Plan
Standardization of o Refresh OCFA Identity & Style Guides M. Petro
2 Corporate e Review /Assess new OCFA Website & Intranet See full Comm. Plan
Communications e Establish Social Media Standards for detailed outiine
Department e Create Comprehensive Agency Communications Manual of T.asks in this
¢ Develop OCFA Communications Outreach Calendar project.
e Support new Dir. of Comm. as needed/requested
SOW Item #5, 8 May 2014 SOW Comm. LAB
Exec Comm. BOD | OCFA Dir. of
e Conduct four (4) intensive media training sessions Comm.
o Board, agency, BC, DC, PIOs training groups M. Petro
3 Media Training e Provide collateral materials

Tips & techniques in variety of situations

o Videotape each participants mock interviews

e Critique mock interviews

¢ Provide each participant with copy of mock interview

1|Page



OCFA Amendment Number Two — Professional Services Agreement with Communications LAB

Budget Overview
Month Hours Billing Cumulative Total

April 2014 220 $34,850 $34,850
May 2014 95.25 $15,804 $50,654
June 2014 124 $19,298 $69,952
July 2014 90 $15,000 $84,952
Aug 2014 TBD $13,500 $98,452
Sept 2014 TBD $13,500 $111,952
Oct 2014 TBD $13,500 $125,452
Nov 2014 TBD $13,500 $138,952
Dec 2014 TBD $13,500 $152,452
Jan 2015 TBD $13,500 $165,952
Feb 2015 TBD $13,500 $179,452
March 2015 TBD $13,500 $192,952
Total Revised Budget $192,952

Less Starting Budget ($100,000)
Requested Budget Increase $92,952

2|Page



Attachment

CommunicationsLAB

discover your voice

August 11, 2014
Orange County Fire Authority Invoice # 10096
1 Fire Authority Road
Irvine CA 92602
PO #B01506

Professional Services

Hrs/Rate Amount

7/2/2014 OCFA Exec Team Meeting 1.00 180.00
180.00/hr

Ad Hoc Comm Conf. Call (Visioning Session Disc.) 1.00 180.00
180.00/hr

7/3/2014 Internal Team Conf. Call. 1.50 270.00
180.00/hr

71612014 Review and Revise Communications Strategy Documents. 2.00 360.00
180.00/hr

77712014 Prepare for, attend and follow up on team meeting regarding 120 day plan 1.00 NO CHARGE
and other tasks. 150.00/hr

Management Partners Staff Review 1.00 180.00
180.00/hr

7/8/2014 Draft Employee Survey (Communications) 275 495.00
180.00¢hr

7/8/2014 OCFA Exec. Team Meeting 3.00 540.00
180.00fhr

7/10/2014 Draft Visioning Session Materials. 4.00 720.00
180.00/hr

Media Relations Statements and Support. 2.25 405.00
180.00/hr

BOD Materials, Budget update, staff prep. 1.25 225.00
180.00/hr

www.CommunicalionsLAB.com
25 Orchard, Suite 250 = Lake Forest, CA 92630
Ph: 949.215.553% » Info@CommunicationsLAB.com = Fax: 949.215.5549
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Page 2

Hrs/Rate Amount

7/11/2014 Prepare Communications Projects Overview - BOD 4.00 720.00
180.00/hr

Communications with OCFA staff. 1.25 225.00
180.00/hr

7/15/2014 Ad Hoc Comm, Staffing. 4.00 720.00
180.00/hr

7/16/2014 Meeting with Chief Richter. 1.50 270.00
180.00/hr

711712014 OCFA Exec Team Meeting. 2.00 360.00
180.00/hr

7/19/2014 BOD Communications Ad Hoc Meeting 2.00 360.00
180.00/hr

7/21/2014 Media Relations Statements & Support 2.00 360.00
180.00/hr

OCFA Exec. Team Meeting. 2.00 360.00
180.00/hr

Revise Budget/Communications Projects for BOD 2.00 360.00
180.00/hr

7/22/2014 Revise Budget/Communications Projects for BOD 2.00 360.00
180.00/hr

7/23/2014 Meeting with Board Vice Chair Murray 1.50 270.00
180.00/hr

7/24/2014 Call with OCR reporter regarding OCFA questions for Arianna. 1.00 NO CHARGE
150.00/hr

OCFA Board Meeting 5.00 900.00
180.00/hr

OCFA conference call re: visioning session. 1.00 180.00
180.00/hr

7/25/2014 Media Relations, Draft Statements, Vaidation Hearing Prep. 3.75 675.00
180.00/hr

7/28/2014 Draft talk points and develop strategy for media requests. 2.00 300.00
150.00/hr

7/28/2014 Draft talk points and develop strategy for media requests. 2.00 NO CHARGE
150.00/hr

Draft release on new Chairman of the Board of OCFA. 1.00 NO CHARGE

150.00/0r



Page 3

7/29/2014 Media Relations Statements and Support

7/30/2014 OCFA Exec. Team Meeting

Media Relations

Draft Board Advisory - Media Updates

7/31/2014 OCFA Validation Hearing

Media Relations re: OCR

For professional services rendered

7/31/2014 Thomas Communications Group.

Total Expense Charges

Total amount of this bill
Previous balance
7/28/2014 Payment - thank you

Total payments and adjustments

BALANCE DUE

Expense Charges:

Hrs/Rate mount

3.75 NOCHARGE
180.00/hr

3.00 NOCHARGE
180.00/hr

2.00 NO CHARGE
180.00/hr

225 NO CHARGE
180.00/hr

2.00 NO CHARGE
180.00/hr

1.25 NO CHARGE
180.00/hr

75.00 $9,975.00

4,991.25
$4,991.25
$14,966.25
$19,297.50

(519,297.50)
($19,297.50)

$14,966.25



@Thomas Communications Group L.c

August 08, 2014

Communications LAB
Atin: Arriana Barrios
25 Orchard, Suite 250
Lake Forest, CA 92630

Invoice # 11852

in Reference To: Professional consulting services rendered for community outreach for OCFA - Far the month of

July 2014

Professional Services

7/3/2014 BT

BT

MM

7712014 BT

BT

BT

MM

7/8/2014 BT

MM

7/9/2014 BT

Project Management
Team conference call

Project Management
Prepare for 7/7/74 meeting

Project Coordination
Team conference call

Project Management
Review Management Partners Implemniaticn Plan

Project Management
Developirevise short-term plan

Project Management
Emailiphone correspondence with L. Zeller RE short-term plan

Project Coordination
Revise short-term plan

Project Management
Joint Labor Management meeting

Project Coordination
Developirevise short-term plan

Ptoject Management
Develop Report/Budget/Plan for Executive Committee

Hours Amount
1.50 247.50
0.75 123.75

1.50 NO CHARGE

0.75 123.75
1.50 247.50
0.25 41.25

2.50 NO CHARGE

1.00 165.00

1.50 NO CHARGE

7.00 1,155.00

X532 21 Toro Read o Suite T1CA » Mozsion Vieje, CA G2052 » G40,485 2600 « thom ascommupicatiorsgraup.com



Communications LAB
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7/9/2014 MM

7110/2014 BT

7/11/2014 BY

MM

7/14/2014 BT

BT

MM

7/15/2014 BT

BT

BT

7/16/2014 BT

BT

BT

71712014 BT

BT

7/18/2014 BT

7/19/2014 BT

Project Coordination
Develop Report/Budget/Plan for Executive Committee

Project Management _
Review/revise plan for Executive Committee

Project Management
Emai¥fphone correspondence with team RE Plan for Executive
Committee

Project Coordination )
Email/phone correspondence with team RE Plan for Executive
Commitlee

Project Management
Email/phone correspondence with team RE vision session

Project Management
Review Staff Report and email/phone correspondence with team

Project Coordination
Review Staff Report and email/phone correspondence with team

Project Management
Meeting with Director Bressette

Project Management
Email/phone correspondence with Director Kelley

Project Management
Schedule tele-meeting with Director Swifl

Project Management
Meeting with Chief Richter

Project Management
Tele-meeting with Director Swift

Project Management
Email/phone correspondence with Director Bresselte

Project Management
Email/phone correspondence with Director Kelley

Project Management
Preparation for Executive Committee Meeting

Project Management
Schedute Ad-hoc Committee meeting

Project Management
Attend and participate in Ad-hoc Committee meeting

Hours Amount

10.00 NO CHARGE

2.50 41250

1.25 206.25

1.50 NO CHARGE

0.50 82.50

2.00 330.00

2.00 NO CHARGE

0.75 123.76
0.50 82.50
0.25 41.25
1.28 206.25
0.50 B2.50
0.25 41.25
0.25 41.25
0.256 41.25
0.50 82.50
2.00 330.00



Communications LAB
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7/22/2014 BT

7/24/2014 BT

BT

77302014 BT

BT

BT

Project Management
Emailiphane correspondence with Ad-hoc Commitiee Members

Project Management
Email/phone correspondence with Ad-hoc Committee Members

Project Management
Attend and participate in Board meeting

Project Management
Meeting with key stakeholders

Project Management
Email/phone correspondence with team members

Project Management
Review quotes

For professional services rendered

Name

Consultant Summary

Barbara J. Thomas
Barbara J. Thomas

Matt Murphy

Hours

30.25
2.00
18.00

Hours Amount

0.25 NO CHARGE

0.25 NO CHARGE

4.75 783.75

1.00 NO CHARGE

0.25 NO CHARGE

0.25 NO CHARGE

5125  $4,991.25

Rate Amount
165.00 $4,991.25
0.00 $0.00
0.00 $0.00



Attachments

ORANGE COUNTY FIRE AUTHORITY
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is made
and entered into this 27th day of March, 2014, by and between the Orange County Fire
Authority, a public agency, hereinafter referred to as “OCFA”, and Communications
LAB, a California LLC, hereinafter referred to as “Firm”.

RECITALS

WHEREAS, OCFA requires the services of a qualified firm for full service public
relations services, RFP #DC1921, hereinafter referred to as “Project”; and

WHEREAS, the Firm has submitted to OCFA a proposal dated March 20, 2014,
a copy of which is attached hereto as Exhibit “A” and is incorporated herein by this
reference; and

WHEREAS, based on its experience and reputation, the Firm is qualified to
provide the necessary services for the Project and desires to provide such services; and

WHEREAS, OCFA desires to retain the services of the Firm for the Project.

NOW, THEREFORE, in consideration of the promises and mutual agreements
contained herein, OCFA agrees to employ and does hereby employ the Firm and the
Firm agrees to provide professional services as follows:

AGREEMENT

1. PROFESSIONAL SERVICES

11 Scope of Services.

In compliance with all terms and conditions of this Agreement, the Firm
shall provide those services specified in the “Proposal” attached hereto as Exhibit “A”
and incorporated herein by reference. The Scope of Services includes by reference
and by addendum: (1) OCFA’s Request for Proposal, RFP #DC1921, dated March 17,
2014 ("RFP"); (2) the Firm's response to OCFA’'s RFP dated March 20, 2014; (3) all
terms and conditions as set forth in this Agreement; and (4) any amendments,
addendums, change orders, or modifications mutually agreed upon by the parties
hereto. In the event of any inconsistency between the terms contained in Exhibit “A”
and the terms set forth in the main body of this Agreement, the terms set forth in the
main body of this Agreement shall govern. The Firm warrants that it shall perform all
services under this Agreement in a competent, professional and satisfactory manner in
accordance with all standards prevalent in the industry.
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1.2 Compliance with Law.

All services rendered hereunder shall be provided in accordance with all
laws, ordinances, resolutions, statutes, rules, and regulations of OCFA and any federal,
state or local governmental agency of competent jurisdiction.

1.3 Licenses and Permits.

The Firm shall obtain at its sole cost and expense such licenses, permits
and approvals as may be required by law for the performance of the services required
by this Agreement.

1.4 Reserved.

1.5 Care of Work.

The Firm shall adopt and foliow reasonable procedures and methods
during the term of the Agreement to prevent loss or damage to materials, papers or
other components of the work, and shall be responsible for all such damage until
acceptance of the work by OCFA, except such loss or damages as may be caused by
OCFA's own negligence.

1.6 Additional Services.

The Firm shall perform services in addition to those specified in the
Proposal when directed to do so in writing by the Contract Officer, provided that the
Firm shall not be required to perform any additional services without compensation.
Any additional compensation not exceeding ten percent (10%) of the original Agreement
sum must be approved in writing by the Contract Officer. Any greater increase must be
approved in writing by the Fire Chief upon approval from the Executive Committee.

2.  TIME FOR COMPLETION

The time for completion of the services to be performed by the Firm is an
essential condition of this Agreement. The Firm shall prosecute regularly and diligently
the work of this Agreement according to the schedules set forth in the Firm's proposal.
The Firm shall not be accountable for delays in the progress of its work caused by any
condition beyond its control and without the fault or negligence of Firm. Delays shall not
entitle Firm to any additional compensation regardless of the party responsible for the
delay.

3. COMPENSATION OF FIRM

3.1 Contract Pricing.



For the services rendered pursuant to this Agreement, OCFA shall
compensate and reimburse the Firm in accordance with the terms set forth in the
Pricing Schedule, provided in Exhibit “A” and incorporated herein by reference.

3.2 Method of Payment.

In any month in which the Firm wishes to receive payment, Firm shall no
later than the first working day of such month, submit to OCFA in the form approved by
OCFA's Director of Finance, an invoice for services rendered prior to the date of the
invoice. OCFA shall pay Firm for all expenses stated thereon which are approved by
OCFA consistent with this Agreement, within thirty (30) days of receipt of Firm’s invoice.

3.3 Changes.

In the event any change or changes in the services is requested by OCFA,
the parties hereto shall execute an addendum to this Agreement, setting forth with
particularity all terms of such addendum, including, but not limited to, any additional
fees. Addenda may be entered into:

A. To provide for revisions or modifications to documents or
other work product or work when documents or other work product or work is required
by the enactment or revision of law subsequent to the preparation of any documents,
other work product or work;

B. To provide for additional services not included in this

Agreement or not customarily furnished in accordance with generally accepted practice
in Firm's profession.

3.4 Appropriations.

This Agreement is subject to and contingent upon funds being
appropriated therefore by the OCFA Board of Directors for each fiscal year covered by
the Agreement. If such appropriations are not made, this Agreement shall automatically
terminate without penalty to OCFA.

4. PERFORMANCE SCHEDULE
41 Time of Essence.
Time is of the essence in the performance of this Agreement.

4.2 Schedule of Performance.

All services rendered pursuant to this Agreement shall be performed
within the time periods prescribed in Firm's proposal, attached hereto as Exhibit “A”.



The extension of any time period specified in Exhibit “A” must be approved in writing by
the Contract Officer.

4.3 Force Majeure.

The time for performance of services to be rendered pursuant to this
Agreement may be extended because of any delays due to unforeseeable causes
beyond the control and without the fault or negligence of Firm, including, but not
restricted to, acts of God or of a public enemy, acts of the government, fires,
earthquakes, floods, epidemic, quarantine restrictions, riots, strikes, freight embargoes,
and unusually severe weather if Firm shall within ten (10) days of the commencement of
such condition notify the Contract Officer who shall thereupon ascertain the facts and
the extent of any necessary delay, and extend the time for performing the services for
the period of the enforced delay when and if in the Contract Officer's judgment such
delay is justified, and the Contract Officer's determination shall be final and conclusive
upon the parties to this Agreement.

44 Term.

This Agreement shall commence upon approval of contract and continue
in full force and effect through satisfactory completion of the services unless earlier
terminated as provided herein or as otherwise agreed to in writing by the parties.

5. COORDINATION OF WORK

51 Representative of Firm.

The following principal of the Firm is hereby designated as being the
principal and representative of Firm authorized to act in its behalf with respect to the
work specified herein and make all decisions in connection therewith: Arianna Barrios,
Chief Executive Officer.

It is expressly understood that the experience, knowledge, capability and
reputation of the foregoing principal is a substantial inducement for OCFA to enter into
this Agreement. Therefore, the foregoing principal shall be responsible during the term
of this Agreement for directing all activities of Firm and devoting sufficient time to
personally supervise the services hereunder. The foregoing principal may not be
changed by Firm without the express written approval of OCFA.

5.2 Contract Officer.

The Contract Officer shall be Keith Richter, Fire Chief, unless otherwise
designated in writing by OCFA. It shall be Firm’s responsibility to keep the Contract
Officer fully informed of the progress of the performance of the services and Firm shall
refer any decisions that must be made by OCFA to the Contract Officer. Unless



otherwise specified herein, any approval of OCFA required hereunder shall mean the
approval of the Contract Officer.

5.3 Prohibition Against Subcontracting or Assignment.

The experience, knowledge, capability and reputation of Firm, its
principals and employees, were a substantial inducement for OCFA to enter into this
Agreement. Therefore, Firm shall not contract with any other entity to perform in whole
or in part the services required hereunder without the express written approval of
OCFA. In addition, neither this Agreement nor any interest herein may be assigned or
transferred, voluntarily or by operation of law, without the prior written approval of
OCFA.

5.4 Independent Contractor.

Neither OCFA nor any of its employees shall have any control over the
manner, mode or means by which Firm, its agents or employees, performs the services
required herein, except as otherwise set forth herein. Firm shall perform all services
required herein as an independent contractor of OCFA and shall remain at all times as
to OCFA a wholly independent contractor with only such obligations as are consistent
with that role. Firm shall not at any time or in any manner represent that it or any of its
agents or employees are agents or employees of OCFA.

6. INSURANCE, INDEMNIFICATION AND BONDS

6.1 Insurance.

Firm shall procure and maintain, at its cost, and submit concurrently with
its execution of this Agreement, public liability and property damage insurance against
all claims for injuries against persons or damages to property resulting from Firm's
performance under this Agreement. Firm shall also carry workers’ compensation
insurance in accordance with California worker's compensation laws. Such insurance
shall be kept in effect during the term of this Agreement and shall not be cancelable
without thirty (30) days written notice to OCFA of any proposed cancellation. OCFA's
certificate(s), evidencing the foregoing and designating OCFA as an additional named
insured for general liability and automobile liability insurance coverage shall be
delivered to and approved by OCFA prior to commencement of the services hereunder.
The procuring of such insurance and the delivery of policies or certificates evidencing
the same shall not be construed as a limitation of Firm's obligation to indemnify OCFA,
its officers, officials, employees and agents. The amount of insurance required
hereunder shall include comprehensive general liability, personal injury and automobile
liability with limits of at least one million dollars ($1,000,000) combined single limit
coverage per occurrence, two million dollars ($2,000,000) aggregate; and professional
liability coverage with limits of at least one million dollars ($1,000,000). Coverage shall
be provided by admitted insurers with an A.M. Best's Key Rating of at least A-VII. If
Firm provides claims made professional liability insurance, Firm shall also agree in



writing either (1) to purchase tail insurance in the amount required by this Agreement to
cover claims made within three years of the completion of Firm’s services under this
Agreement, or (2) to maintain professional liability insurance coverage with the same
carrier in the amount required by this Agreement for at least three years after
completion of Firm’s services under this Agreement. The Firm shall also be required to
provide evidence to OCFA of the purchase of the required tail insurance or continuation
of the professional liability policy.

6.2 Indemnification.

To the fullest extent permitted by law, Firm shall defend, (at Firm’s sole
cost and expense with legal counsel reasonably acceptable to OCFA), indemnify and
hold harmless OCFA, its officers, officials, employees and agents (collectively, the
‘Indemnified Parties”) from and against any and all third-party actions, suits,
proceedings, claims, demands, losses, costs, and expenses, including legal costs and
attorneys’ fees, for injury to or death of person or persons, for damage to property,
including property owned by OCFA, arising out of or in any way connected with any
negligent acts, errors, omissions, willful misconduct or fraud committed by Firm, its
officers, employees or agents, in performance of this Agreement, except for such loss
as may arise from the sole negligence or willful misconduct of the Indemnified Parties.

Firm’s indemnification obligations under this Section 6.2 are contingent
upon: (i) OCFA giving prompt written notice to Firm of any claim under this Section
(provided, however, that failure to give such notification shall not affect the
indemnification provided hereunder except to the extent, and only to the extent, that
Firm shall have been actually prejudiced as a result of such failure); and (ii) at Firm's
request and sole expense, OCFA cooperating in the investigation and defense of such
claim(s). In any instance where Firm defends a claim pursuant to its indemnification
obligations, OCFA shall be entitled, but not obligated to, participate in (but not control)
such defense and to retain its own counsel, at its own expense. Neither party shall
settle or consent to an adverse judgment in any such claim that adversely affects the
rights or interests of the other party or imposes additional obligations on the other party
without the prior express written consent of the other party.

7. RECORDS AND REPORTS

7.1 Reports.

Firm shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the services required by this Agreement as the
Contract Officer shall require.

7.2 Records.

Firm shall keep such books and records as shall be necessary to properly
perform the services required by this Agreement and enable the Contract Officer to



evaluate the performance of such services. The Contract Officer shall have full and free
access to such books and records at all reasonable times, including the right to inspect,
copy, audit and make records and transcripts from such records.

7.3 Ownership of Documents.

All drawings, specifications, reports, records, documents and other
materials prepared by Firm in the performance of this Agreement shall be the property
of OCFA and shall be delivered to OCFA upon request of the Contract Officer or upon
the termination of this Agreement at no cost to OCFA, and Firm shall have no claim for
further employment or additional compensation as a result of the exercise by OCFA of
its full rights or ownership of the documents and materials hereunder. Firm may retain
copies of such documents for its own use. Firm shall have an unrestricted right to use
the concepts embodied therein.

7.4 Release of Documents.

Firm shall not release publicly any drawings, specifications, reports,
records, documents or other materials prepared by Firm in the performance of services
under this Agreement without the prior written approval of the Contract Officer.

8. ENFORCEMENT OF AGREEMENT

8.1 California Law.

This Agreement shall be construed and interpreted both as to validity and
to performance of the parties in accordance with the laws of the State of California.
Legal actions concerning any dispute, claim or matter arising out of or in relation to this
Agreement shall be instituted in the Superior Court of the County of Orange, State of
California, or any other appropriate court in such county, and Firm covenants and
agrees to submit to the personal jurisdiction of such court in the event of such action.

8.2 Waiver.

No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a
waiver. No consent or approval of OCFA shall be deemed to waive or render
unnecessary OCFA's consent to or approval of any subsequent act of Firm. Any waiver
by either party of any default must be in writing and shall not be a waiver of any other
default concerning the same or any other provision of this Agreement.

8.3 Rights and Remedies are Cumulative.

Except with respect to rights and remedies expressly declared to be
exclusive in this Agreement, the rights and remedies of the parties are cumulative and
the exercise by either party of one or more of such rights or remedies shall not preclude



the exercise by it, at the same or different times, of any other rights or remedies for the
same default or any other default by the other party.

8.4 Legal Action.

In addition to any other rights or remedies, either party may take legal
action, in law or in equity, to cure, correct or remedy any default, to recover damages for
any default, to compel specific performance of this Agreement, to obtain injunctive relief,
a declaratory judgment, or any other remedy consistent with the purposes of this
Agreement.

8.5 Termination Prior to Expiration of Term.

OCFA reserves the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days written notice to Firm, except that where
termination is due to the fault of Firm and constitutes an immediate danger to health,
safety and general welfare, the period of notice shall be such shorter time as may be
appropriate. Upon receipt of the notice of termination, Firm shall immediately cease all
services hereunder except such as may be specifically approved by the Contract
Officer. Firm shall be entitied to compensation for all services rendered prior to receipt
of the notice of termination and for any services authorized by the Contract Officer
thereafter.

Firm may terminate this Agreement, with or without cause, upon thirty (30)
days written notice to OCFA.

8.6 Termination for Default.

If termination is due to the failure of the Firm to fulfill its obligations under
this Agreement, OCFA may take over the work and prosecute the same to completion
by contract or otherwise, and the Firm shall be liable to the extent that the total cost for
completion of the services required hereunder exceeds the compensation herein
stipulated, provided that OCFA shall use reasonable efforts to mitigate damages, and
OCFA may withhold any payments to the Firm for the purpose of set-off or partial
payment of the amounts owed to OCFA.

9. OCFA OFFICERS AND EMPLOYEES; NON-DISCRIMINATION

9.1 Non-Liability of OCFA Officers and Employees.

No official, officer or employee of OCFA shall be personally liable to Firm,
or any successor-in-interest, in the event of any default or breach by OCFA or for any
amount which may become due to Firm or its successor, or for breach of any obligation
of the terms of this Agreement.



9.2 Covenant Against Discrimination.

Firm covenants that, by and for itself, its heirs, executors, assigns, and all
persons claiming under or through them, that there shall be no discrimination or
segregation in the performance of or in connection with this Agreement regarding any
person or group of persons on account of race, color, creed, religion, sex, marital status,
national origin, or ancestry. Firm shall take affirmative action to insure that applicants
and employees are treated without regard to their race, color, creed, religion, sex,
marital status, national origin, or ancestry.

10. MISCELLANEOUS PROVISIONS

10.1 Confidentiality.

Information obtained by Firm in the performance of this Agreement shall
be treated as strictly confidential and shall not be used by Firm for any purpose other
than the performance of this Agreement without the written consent of OCFA.

10.2 Notice.

Any notice, demand, request, consent, approval, or communication either
party desires or is required to give to the other party or any other person shall be in
writing and either served personally or sent by pre-paid, first-class mail to the address
set forth below. Either party may change its address by notifying the other party of the
change of address in writing. Notice shall be deemed communicated forty-eight (48)
hours from the time of mailing if mailed as provided in this Section.

To OCFA: Orange County Fire Authority
Attention: Keith Richter, Fire Chief
1 Fire Authority Road
Irvine, CA 92602

With Copy To:

David E. Kendig, General Counsel
Woodruff, Spradlin & Smart

555 Anton Blvd. Suite 1200

Costa Mesa, CA 92626

To Communications LAB: Arianna Barrios, CEO
25 Orchard, Suite 250
Lake Forest, CA 92630



10.3 Integrated Agreement.

This Agreement contains all of the agreements of the parties and cannot
be amended or modified except by written agreement.

10.4 Amendment.

This Agreement may be amended at any time by the mutual consent of
the parties by an instrument in writing.

10.5 Severability.

In the event that any one or more of the phrases, sentences, clauses,
paragraphs, or sections contained in this Agreement shall be declared invalid or
unenforceable by valid judgment or decree of a court of competent jurisdiction, such
invalidity or unenforceability shall not affect any of the remaining phrases, sentences,
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry
out the intent of the parties hereunder.

10.5 Corporate Authority.

The persons executing this Agreement on behalf of the parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by so executing this Agreement the parties hereto are formally bound to
the provisions of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
dates stated below.

“OCFA”
ORANGE COUNTY FIRE AUTHORITY

Date: E/‘g/ / / A/ By:__ /.,//;,7/2 ﬁ/z?;-

Keith Richter, Fire Chief

APPROVED AS TO FORM. ATTEST:

DAVID E. KENDIG
GENERAL COUNSEL

Date: _3/27[//4

Clerk of é oa
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“FIRM”

COMMUNICATIONS LAB

Date: MA’W Q-(Pn 7—0““ By:

& Aranna Barrios
Chief Executive Officer
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COMMUNICATIONS LAB
PROPOSAL
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