
 
 

NOTICE AND CALL OF A 
SPECIAL MEETING 

OF THE 
ORANGE COUNTY FIRE AUTHORITY 

EXECUTIVE COMMITTEE 
 

A Special Meeting of the 
Orange County Fire Authority Executive Committee 
has been scheduled for Thursday, January 23, 2014, 

at 5:30 p.m. 
 

The meeting will be held at: 
OCFA – RFOTC 

Board Room 
1 Fire Authority Road 

Irvine, CA 
 

The business to be transacted at the meeting is 
included on the attached Agenda. 

 
Opportunity will be provided for members of the  

public to address the Orange County Fire Authority  
Executive Committee regarding this item. 

 

 
       

Steven Weinberg, Board Chair 



 
ORANGE COUNTY FIRE AUTHORITY 
 
 AGENDA 

 
Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors. 

 
EXECUTIVE COMMITTEE 

SPECIAL MEETING 
Thursday, January 23, 2014 

5:30 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 

Unless legally privileged, all supporting documentation and any w ritings or documents provided to a 
majority of the Executive Committee after the posting of this agenda, which relate to any item on this 
agenda w ill be made available for public review  in the office of the Clerk of the Authority located on 

the 2nd floor of the OCFA Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, CA  
92602, during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday, and every 

other Friday, (714) 573-6040.  In addition, unless legally privileged, all supporting documentation and 
any such writings or documents w ill be available online at http:/ / www .ocfa.org. 

 

 This Agenda contains a brief general description of each item to be considered.  Except as otherwise provided by law, no 
action or discussion shall be taken on any item not appearing on the following Agenda.  Unless legally privileged, supporting 
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations & 
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at 
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M.  
 
 If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which 
item(s) you wish to address.  Please return the completed form to the Clerk of the Authority prior to being heard before the 
Committee.  Speaker Forms are available at the counters of both entryways of the Board Room. 

      In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
you should contact the Clerk of the Authority at (714) 573-6040. 

 
 
CALL TO ORDER 
 
INVOCATION by OCFA Chaplain Robert Benoun 
 
PLEDGE OF ALLEGIANCE by Director Bressette 
 
ROLL CALL  
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PRESENTATIONS 
No items. 
 
 
PUBLIC COMMENTS 
 
Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority.  Resolution No. 
97-024 is available from the Clerk of the Authority. 

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not 
listed on this agenda during PUBLIC COMMENTS.  However, no action may be taken on matters that are not part of the posted 
agenda.  We request comments made on the agenda be made at the time the item is considered and that comments be limited to three 
minutes per person.  Please address your comments to the Committee as a whole, and do not engage in dialogue with individual 
Committee Members, Authority staff, or members of the audience. 

The Agenda and Minutes are now available through the Internet at www.ocfa.org.  You can access upcoming agendas on the 
Monday before the meeting.  The minutes are the official record of the meeting and are scheduled for approval at the next regular 
Executive Committee meeting. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR 
 
 
MINUTES 
 
1. Minutes from the November 21, 2013 (A), Executive Committee Regular Meeting and 

December 11, 2013 (B), Executive Committee Special Meeting 
Submitted by:  Sherry Wentz, Clerk of the Authority 
 
Recommended Action: 
Approve as submitted. 

 
 
CONSENT CALENDAR 
All matters on the consent calendar are considered routine and are to be approved with one motion 
unless a Committee Member or a member of the public requests separate action on a specific item. 
 
2. Monthly Investment Reports 

Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Receive and file the reports. 
 
 

3. Updated Broker/Dealer List 
Submitted by:  Patricia Jakubiak, Treasurer 
 
Recommended Action: 
Approve the proposed Broker/Dealer List to include the following three firms: 

· FTN Financial 
· Raymond James 
· UBS Financial Services  
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4. Request for Proposal No. DC1886 – Microsoft SharePoint Upgrade Services 

Submitted by:  Brian Stephens, Assistant Chief/Support Services Department 
 
Recommended Action: 
Approve and authorize the Fire Chief to sign the Professional Services Agreement with 
6th Street Consulting to upgrade and migrate the current 2007 SharePoint system to 2013 
SharePoint for an amount of $377,969.  
 
 

END OF CONSENT CALENDAR 
 
 
DISCUSSION CALENDAR 
No items. 
 
 
REPORTS 
 
5. Chief’s Report 
 
 
COMMITTEE MEMBER COMMENTS 
 
 
CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – The next regular meeting of the Executive Committee is scheduled for 
Thursday, February 27, 2014, at 5:30 p.m. 

 
 

AFFIDAVIT OF POSTING 

I hereby certify under penalty of perjury under the laws of the State of California, that the 
foregoing Agenda was posted in the lobby and front gate public display case of the Orange 
County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road, 
Irvine, CA, not less than 72 hours prior to the meeting.  Dated this 16th day of January 2014. 

 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 
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UPCOMING MEETINGS: 
 
Budget and Finance Committee Meeting Wednesday, February 5*, 2014, 12 noon 
 
Claims Settlement Committee Meeting Thursday, February 27, 2014, 5:00 p.m. 
 
Executive Committee Meeting Thursday, February 27, 2014, 5:30 p.m. 
 
Board of Directors Meeting Thursday, February 27, 2014, 6:30 p.m. 
 
*Meeting moved forward by one week, due to holiday. 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Regular Meeting 
Thursday, November 21, 2013 

6:00 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A regular meeting of the Orange County Fire Authority Executive Committee was called to order 
on November 21, 2013, at 6:03 p.m. by Vice Chair Al Murray. 
 
 
INVOCATION 
Chaplain Warren Johnson offered the invocation. 
 
 
PLEDGE OF ALLEGIANCE 
Director Hernandez led the assembly in the Pledge of Allegiance to our Flag. 
 
 
ROLL CALL 
 
Present: Randal Bressette, Laguna Hills 
 Gene Hernandez, Yorba Linda 
 Trish Kelley, Mission Viejo 
 Jeffrey Lalloway, Irvine 
 Al Murray, Tustin 
 David Shawver, Stanton  
 Todd Spitzer, County of Orange  
  
Absent: Beth Swift, Buena Park 
 Steven Weinberg, Dana Point 
 
Also present were:  
 Fire Chief Keith Richter General Counsel David Kendig 
 Deputy Chief Craig Kinoshita Assistant Chief Brian Stephens
 Assistant Chief Dave Thomas Assistant Chief Lori Zeller 
 Clerk of the Authority Sherry Wentz Assistant Clerk Lydia Slivkoff 
 
 
PRESENTATIONS 
No items. 
 
  

AGENDA ITEM NO. 1A 
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PUBLIC COMMENTS  (F: 12.02A3) 
 
Vice Chair Murray opened the Public Comments portion of the meeting.   
 
Stephen Wontrobski, Mission Viejo resident, commented on his opposition to the Joint Powers 
Agreement amendment process.  He provided a letter, which is on file in the Office of the Clerk. 
 
Vice Chair Murray closed the Public Comments portion of the meeting. 
 
 
REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR  (F: 12.02A6) 
 
Budget and Finance Committee (BFC) Vice Chair Randal Bressette reported at its November 6, 
2013, meeting of the Budget and Finance Committee, the Committee discussed and voted 
unanimously to send the Monthly Investment Report and the First Quarter Financial Newsletter – 
July to September 2013 to the Executive Committee with the recommendation that the 
Committee approve the items.  He also indicated the Committee received its monthly status 
update on the Orange County Employees’ Retirement System, Workers’ Compensation Program, 
and directed staff to send letters to OCERS in opposition to its Compensation Philosophy. 
 
 
MINUTES 
 
1. Minutes from the October 24, 2013, Regular Executive Committee Meeting  

(F: 12.02A2) 
 
On motion of Director Spitzer and second by Director Bressette, the Executive 
Committee voted unanimously to approve the minutes from the October 24, 2013, 
Regular Executive Committee Meeting.   

 
 
CONSENT CALENDAR 
(Agenda Item Nos. 5, 6, and 7 were pulled from the Consent Calendar for separate consideration) 
 
2. Monthly Investment Report  (F: 11.10D2) 

 
On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to receive and file the report. 

 
 
3. First Quarter Financial Newsletter – July to September 2013  (F: 15.07) 

 
On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to receive and file the report. 
 
 

4. Quarterly Report of Claims  (F: 18.10D) (X: 15.09F) 
 
On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to receive and file the report. 
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5. Approval of Purchase Order Increase – SAE Communications  (F: 17.10C1) 

(X: 15.09) 
 
Director Spitzer pulled this item for separate consideration and to request that the 
contract reflect that the Fire Chief be the Contract Manager and that this responsibility 
not to be delegated. 
 
Assistant Chief Zeller provided an overview of the purchase order with SAE 
Communications, and introduced Sheri Benninghoven who provided an overview of 
SAE’s services. 
 
On motion of Director Spitzer and second by Vice Chair Murray, the Executive 
Committee voted unanimously to:  
 
1. Authorize the Purchasing Manager to increase the purchase order with SAE 

Communications from $23,500 to an amount not-to-exceed $50,000. 

2. Find that, due to the significant time constraints, it would be impractical to follow the 
bidding requirements in the OCFA Purchasing Rules and Regulations prior to 
approval of the increase in the purchase order, and find that the welfare of the public 
would be promoted by dispensing with the bidding requirements for this purchase 
order. 

3. Amend the contract to reflect the Fire Chief will be the Contract Manager. 
 
 

6. Approval of Purchase Order – Management Partners  (F: 17.16)  
 
Director Spitzer pulled this item for separate consideration and provided comments on 
the scope of work, inclusion of regular reports by Management Partners to the Executive 
Committee and Board of Directors, and a request to review raw survey data. 
 
Cathy Standiford, Management Partners, provided an overview of services and identified 
team members and fire experts. 
 
On motion of Director Spitzer and second by Vice Chair Murray, the Executive 
Committee voted unanimously to: 
 
1. Authorize the Purchasing Manager to issue a purchase order to Management Partners, 

Inc. for $99,500. 
2. Find that, due to the significant time constraints, it would be impractical to follow the 

bidding requirements in the OCFA Purchasing Rules and Regulations prior to 
approval of the purchase order, and find that the welfare of the public would be 
promoted by dispensing with the bidding requirements for this purchase order. 

 
Director Lalloway was absent for the vote. 
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7. Request for Proposal No. DC1857 - Third Party Workers’ Compensation 
Administration & Managed Care Services  (F: 18.10A2) 
 
This item was pulled for separate consideration as there were speakers wishing to provide 
public comments. 
 
Purchasing Manager Debbie Casper and Risk Manager Jonathan Wilby provided a 
PowerPoint presentation on the Third Party Workers’ Compensation Administration & 
Managed Care Services.   
 
Public comments were received from Todd Priest, on behalf of York Risk Management, 
in opposition to the award of the Third Party Workers’ Compensation Administration & 
Managed Care Services contract. 
 
Public comments were received from Scotty Benton, CorVel Corporation, in support of 
the award of the Third Party Workers’ Compensation Administration & Managed Care 
Services contract. 
 
On motion of Director Spitzer and second by Director Bressette, the Executive 
Committee voted unanimously to approve an extension of the current contract with York 
at the current fee structure through May 30, 2014, and direct staff to submit the item to 
the Budget and Finance Committee for evaluation and recommendations. 
 
 

8. Request for Proposal No. DC1869 – IT Contract Staffing Services  (F: 19.08A2a) 
 
On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to approve and authorize the Fire Chief to sign the 
proposed Professional Services Agreement for IT Contract Staffing Services for the 
initial term of one year beginning December 1, 2013, at a cost not-to-exceed $1,500,000, 
with the option for four (4) additional one-year contract extensions with annual cost 
increases not-to-exceed 3.5% or CPI, whichever is less. 
 
 

9. Blanket Order Contract Increases and Extension  (F: 15.09F) 
 
On motion of Director Bressette and second by Director Lalloway, the Executive 
Committee voted unanimously to: 

1. Approve and authorize the Purchasing Manager to increase the current and future 
renewals on the following blanket order contracts for the remaining annual terms on 
each of the contracts: 

Vender BO Contract Contract 
End date 

Current  Increase New 
Total 

Action Door Repair – B1319-2 11/30/14 $40,000 $15,000 $ 60,000 
Air Exchange, PlymoVent – B1416-1 (sole source) 08/31/14 $50,000 $30,000 $ 80,000 
All Star Plumbing/Fire Sprinkler B1218-4 05/31/14 $25,000 $  3,750 $ 28,750 
C.I. Svs. Roof Repair & Maint B1318-3 12/31/14 $75,000 $50,000 $125,000 
DMS Janitorial Services B1472 09/30/14 $111,984 $13,016 $125,000 
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HC Fire Alarm/Sprinkler B1402-1 01/31/14 $60,000 $30,000 $  90,000 
Home Depot  B1424 07/31/14 $20,000 $10,000 $  30,000 
Kiva Appliances  B1220-4 06/30/14 $25,000 $25,000 $  50,000 
Lowe’s Building Supply B1425 03/31/14 $20,000 $10,000 $  30,000 
Mako Overhead Door Repair BO1390-1 11/30/14 $75,000 $20,000 $  95,000 
Morrow Meadows Electrical B1357-2 04/30/14 $20,000 $10,000 $  30,000 
Orange Coast Plumbing B1311-3 10/31/14 $50,000 $40,000 $  90,000 
Pacific Coast Plumbing BO1312-3 10/31/14 $50,000 $85,000 $135,000 
Pacific Fuel Systems Maint. B1441-1 12/31/14 $12,045 $22,995 $  35,040 
Williams & Maher Electrical B1356-2 04/30/14 $95,000 $35,000 $130,000 
 
2. Approve and authorize the Purchasing Manager to extend the term of the PO for 

Sweinhart Electric for generator maintenance and repair through January 31, 2014, to 
allow time for the completion of the RFP for these services. 

 
END OF CONSENT CALENDAR 

 
 
DISCUSSION CALENDAR 
 
10. November Legislative Reports  (F: 11.10F1) 

 
Assistant Chief Stephens introduced Senior Policy Advisor Dan Maldonado and Public 
Affairs Advisor Lisa Barkovic from Holland & Knight who provided an overview of 
legislative activities the Fire Authority has been involved in at the Federal level, 
including lobbying for complete funding of the USAR Program.  Mr. Maldonado 
indicated Director Kelley was also in attendance with OCFA staff in Washington, D.C. to 
meet with legislators. 
 
On motion of Director Lalloway and second by Director Bressette, the Executive 
Committee voted unanimously to receive and file the reports. 

 
 
REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS 
 
Director Spitzer requested Board Member attendance requirements be reviewed.  He also 
requested the consideration of having regular additional Executive Committee meetings to 
accommodate the Executive Committee’s business. 
 
Director Bressette supported Director Spitzer’s request to consider having additional meetings. 
 
Director Shawver indicated he supports the development of a worker’s compensation alternate 
dispute resolution. 
 
Director Lalloway thanked Fire Chief Richter, Assistant Chief Lori Zeller, and OCFA staff for 
their hard work on the equity study. 
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CLOSED SESSION 
No items. 
 
 
ADJOURNMENT – Vice Chair Murray adjourned the meeting at 7:50 p.m. The next meeting 
of the Executive Committee is scheduled for Wednesday, December 11, 2013, at 3:00 p.m. 

 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



 
MINUTES 

ORANGE COUNTY FIRE AUTHORITY 
 

Executive Committee Special Meeting 
Thursday, December 11, 2013 

3:00 P.M. 
 

Regional Fire Operations and Training Center 
Board Room 

1 Fire Authority Road 
Irvine, CA 92602 

 
CALL TO ORDER 
A special meeting of the Orange County Fire Authority Executive Committee was called to order 
on December 11, 2013, at 6:12 p.m. by Chair Steven Weinberg. 
 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
In the interest of time, no invocation and pledge of allegiance was given. 
 
 
ROLL CALL 
 
Present: Randal Bressette, Laguna Hills 
 Gene Hernandez, Yorba Linda 
 Jeffrey Lalloway, Irvine 
 Al Murray, Tustin 
 David Shawver, Stanton  
 Todd Spitzer, County of Orange  
 Beth Swift, Buena Park 
 Steven Weinberg, Dana Point 
 
Absent: Trish Kelley, Mission Viejo 
  
Also present were:  
 Fire Chief Keith Richter General Counsel David Kendig 
 Deputy Chief Craig Kinoshita Assistant Chief Brian Stephens
 Assistant Chief Dave Thomas Assistant Chief Lori Zeller 
 Clerk of the Authority Sherry Wentz Assistant Clerk Lydia Slivkoff 
 
 
PRESENTATIONS 
No items. 
 
 
  

AGENDA ITEM NO. 1B 
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PUBLIC COMMENTS  (F: 12.02A3) 
 
Chair Weinberg opened the Public Comments portion of the meeting.  Chair Weinberg closed 
the Public Comments portion of the meeting without any comments. 
 
 
MINUTES  (F: 12.02A2) 
No items. 
 
 
CONSENT CALENDAR 
(Agenda Item No. 3 was pulled from the Consent Calendar for separate consideration) 
 
1. Monthly Investment Reports  (F: 11.10D2) 

 
On motion of Vice Chair Murray and second by Director Bressette, the Executive 
Committee voted unanimously to receive and file the reports. 
 
 

2. Sole Source Vendor for OCFA Helicopter Pilot Training  (F: 17.14) 
 
On motion of Vice Chair Murray and second by Director Bressette, the Executive 
Committee voted unanimously to: 
 
1. Approve the sole source selection of Flight Safety International Inc. 
2. Authorize the purchasing manager to issue a purchase order to Flight Safety 

International in the amount of $30,500 for the Bell 412EP Initial Training Course for 
a newly hired OCFA Fire Pilot. 

3. Authorize the purchasing manager to issue a purchase order to Flight Safety 
International in the amount of $17,100 for the OCFA’s existing Fire Pilot to attend 
recurrent training in April, 2014. 

4. Authorize five annual renewals of a single purchase order to Flight Safety 
International for required annual retraining of the OCFA’s three Fire Pilots, covering 
the period of FY 2014/15 – 2018/19, with a base year cost of $51,300 ($17,100 x 3) 
and annual cost increases not-to-exceed CPI. 

 
 
3. Sole Source Vendor for Emergency Medical Services Consultant  (F: 18.05B1) 

 
Director Spitzer pulled this item for separate consideration for clarification on the 
vendor’s qualifications. 
 
On motion of Director Spitzer and second by Director Bressette, the Executive 
Committee voted to: 
 
1. Approve the sole source selection of Darlene Gidley. 
2. Authorize the Purchasing Manager to issue a purchase order to Darlene Gidley for 

$48,125. 
 

Director Lalloway registered in opposition. 
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4. Amendment to Vehicle Lease Agreement between Orange County Fire Authority 
and City of Costa Mesa for Two Type III Paramedic Vans  (F: 19.09C) 
 
On motion of Vice Chair Murray and second by Director Bressette, the Executive 
Committee voted unanimously to approve and authorize the Fire Chief to execute an 
Amendment to the Lease Agreement with the City of Costa Mesa to extend the lease for 
the use of two 2003 Leader Type III paramedic vans. 
 

END OF CONSENT CALENDAR 
 
 
DISCUSSION CALENDAR 
 
5. Executive Committee Meeting Options  (F: 12.02A) 

 
Assistant Chief Zeller provided an overview of the Executive Committee meeting 
options. 
 
On motion of Director Swift and second by Director Hernandez, the Executive 
Committee voted unanimously to direct staff to prepare an amendment to the Board Rules 
of Procedure for consideration at the Board of Directors meeting of January 23, 2014, to 
change the meeting time of the Claims Settlement Committee from 5:30 p.m. to 5:00 p.m. 
and the Executive Committee meeting from 6:00 p.m. to 5:30 p.m. 
 
 

REPORTS 
No items. 
 
 
COMMITTEE MEMBER COMMENTS  (F: 12.02A4) 
 
Director Spitzer encouraged Committee members to attend the Orange County DUI Task Force 
press conference on December 16, 2013, at the Irvine Civic Center.  Fire Chief Richter and 
Director Lalloway are also attending. He also requested staff to conduct a survey on Board 
member stipends. 
 
 
CLOSED SESSION  (F: 12.02A5) 
No items.  
 
 
ADJOURNMENT – Chair Weinberg adjourned the meeting at 6:45 p.m.  The next regular 
meeting of the Executive Committee is scheduled for Thursday, January 23, 2014, at 6:00 p.m. 

 
 

_______________________________________ 
Sherry A.F. Wentz, CMC 
Clerk of the Authority 



CONSENT CALENDAR - AGENDA ITEM NO. 2 
EXECUTIVE COMMITTEE MEETING 

January 23, 2014 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: Patricia Jakubiak, Treasurer 
 
SUBJECT: Monthly Investment Reports 
 
Summary: 
This agenda item is submitted to the Committee in compliance with the investment policy of the 
Orange County Fire Authority and with Government Code Section 53646. 
 
Committee Action: 
At its January 8, 2014, meeting, the Budget and Finance Committee reviewed and unanimously 
recommended approval of this item. 
 
Recommended Action: 
Receive and file the reports. 
 
Background: 
Attached is the final monthly investment report for the month ended November 30, 2013.  A 
preliminary investment report as of December 13, 2013, is also provided as the most complete 
report that was available at the time this agenda item was prepared.   
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
Not Applicable. 
 
Staff Contact for Further Information: 
Patricia Jakubiak, Treasurer 
Triciajakubiak@ocfa.org  
(714) 573-6301 
 
Attachment: 
Final Investment Report – November 2013 / Preliminary Report – December 2013 
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CONSENT CALENDAR - AGENDA ITEM NO. 3 
EXECUTIVE COMMITTEE MEETING 

January 23, 2014 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: Patricia Jakubiak, Treasurer 
 
SUBJECT: Updated Broker/Dealer List 
 
Summary: 
This agenda item is submitted to the Committee to request approval to update the current list of 
broker/dealers that the Treasurer uses for competitive bidding of investment purchases.  
 
Committee Action: 
At its January 8, 2014, meeting, the Budget and Finance Committee reviewed and unanimously 
recommended approval of this item.  The Committee did inquire as to why an RFP process is not 
used for the selection of brokers-dealers.  Staff responded that OCFA typically performs an RFP 
process to lock-in clear specifications regarding what we wish to buy, how we want something 
built, what pricing will be provided, and/or time of delivery.  In the case of investment 
transactions through broker-dealers, none of these traditional specifications may be locked in 
through an RFP process. 
 
Recommended Action: 
Approve the proposed Broker/Dealer List to include the following three firms: 

· FTN Financial 
· Raymond James 
· UBS Financial Services 
 
Background: 
The OCFA’s policy for selection and use of broker/dealers follows the best practices issued by 
the Government Finance Officers’ Association, and is prescribed by policy in the OCFA’s 
Annual Investment Policy (see policy excerpt attachment).  This Policy is reviewed, renewed, 
and approved by the Budget and Finance Committee and the Board of Directors annually.  Staff 
is adhering to the Policy approved by the Board. 
 
The Investment Policy encourages competitive bidding on investment transactions from an 
approved list of broker/dealers.  The Policy also requires that the list of broker/dealers be 
reviewed annually. The Executive Committee approved the last broker/dealer update on 
January 24, 2013.  The list is limited to three firms due to the impracticality of dealing with a 
large list of broker/dealers when obtaining competitive bids. 
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To qualify, broker/dealers must meet the following minimum requirements: 

· Agree to comply with the investment policies of the Authority 
· Be a primary or regional dealer that qualifies under the Securities and Exchange Commission 

Rule 15C3-1 (Uniform Net Capital Rule) 
· Have a branch office in California 
· Be experienced in institutional trading practices and familiar with the California Government 

Code as related to investments for local governmental agencies 
· Have been in business for at least three years 
· Provide current audited financial statements 
· Provide proof of Financial Industry Regulatory Authority (FINRA) certification   
 
To verify qualifications, OCFA requires completion of a “Broker/Dealer Questionnaire & 
Certification”, based on guidelines of the Government Finance Officers’ Association.  The 
questionnaire addresses capital adequacy standards, history of SEC complaints, staff 
qualifications, and references.  Both the account representative and the individual in charge of 
government securities operations must sign certifying the accuracy of their responses to the 
questionnaire and pledging due diligence in informing OCFA staff of all foreseeable risks in 
financial transactions conducted with OCFA.  They must also certify that they’ve read OCFA’s 
Investment Policy and that they’ve implemented a system of controls designed to preclude 
imprudent investment activities that are in conflict with OCFA’s investment objectives, 
strategies, and risk constraints.  A copy of each firm’s questionnaire and certification is on file in 
the Treasurer’s Office and available upon request. 
 
In addition to the standard requirements, other factors such as competitiveness of quotes, 
responsiveness, reputation, and reliability are also considered in the annual review process.  This 
year, all three of the firms are recommended for renewal due to the exceptional service they have 
provided over the past year:  

· FTN Financial 
· Raymond James 
· UBS Financial Services 
 
In addition to being responsive to the Treasurer’s specific requests, the firms recommended for 
renewal consistently provide daily inventory/pricing lists and comprehensive updates on the 
economy and fixed income markets.  Furthermore, the specific brokers from these firms are 
familiar with OCFA’s Investment Policy and practices, which results in more efficient trading.  
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
Not Applicable. 
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Staff Contacts for Further Information: 
Patricia Jakubiak, Treasurer 
triciajakubiak@ocfa.org 
(714) 573-6301 
 
Jane Wong, Assistant Treasurer 
Janewong@ocfa.org 
(714) 573-6305 
 
Attachment: 
OCFA’s Investment Policy Excerpt Regarding Broker/Dealers 
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Effective January 1, 2014                                                                                                          

ORANGE COUNTY 
FIRE AUTHORITY 

INVESTMENT POLICY 

Excerpt Regarding Broker/Dealers 

Calendar Year 2014 
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Effective January 1, 2014                                                                                                          

 
 

 
 
 
 
 

8. Authorized Financial Dealers and Institutions: To promote the optimum yield on the 
investment of Authority funds, investment procedures shall be designed to encourage 
competitive bidding on transactions from approved financial institutions or broker/dealers.   

 
8.1.  On an annual basis, the Treasurer shall recommend a list of at least three financial 

institutions and broker/dealers who are authorized to provide investment services. The 
list shall be approved by the Budget and Finance Committee and the Executive 
Committee.  All financial institutions and broker/dealers who wish to be considered for 
the list must meet the following minimum requirements: 

 
8.1.1  Must certify that they have read and agree to comply with the investment 

policies of the Authority. 
 

8.1.2  Must be a primary or regional dealer that qualifies under the Securities and 
Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule).  

 
8.1.3  Must have an branch office in California. 

 
8.1.4  Must be experienced in institutional trading practices and familiar with the 

California Government Code as related to investments for local governmental 
agencies. 

 
8.1.5  Must have been in business for at least three years. 

 
8.1.6  Must provide current audited financial statements. 

 
8.1.7  Must provide proof of National Association of Security Dealers certification. 

 
8.1.8  Other criteria as may be established in the Investment Procedures Manual of 

the Authority. 
 

8.2.  All financial institutions in which the Authority’s public funds are deposited will 
supply the Treasurer with the following:  

 
8.2.1  Current audited financial statements. 

 
8.2.2  Depository contracts. 

 

 
 



Orange County Fire Authority                                                                                                          Investment Policy 
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8.2.3  A copy of the latest FDIC call report.  
 

8.2.4  Proof that the institution is state or federally chartered. 
 



CONSENT CALENDAR - AGENDA ITEM NO. 4 
EXECUTIVE COMMITTEE MEETING 

January 23, 2014 
 
 
TO: Executive Committee, Orange County Fire Authority 
 
FROM: Brian Stephens, Assistant Chief 
 Support Services Department 
 
SUBJECT: Request for Proposal No. DC1886 – Microsoft SharePoint Upgrade Services 
 
Summary: 
This agenda item is submitted for approval of a contract with 6th Street Consulting for Microsoft 
SharePoint Upgrade Services based on the results of the formal solicitation process. 
 
Recommended Action: 
Approve and authorize the Fire Chief to sign the Professional Services Agreement with 6th 
Street Consulting to upgrade and migrate the current 2007 SharePoint system to 2013 SharePoint 
for an amount of $377,969.  
 
Background:  
The OCFA uses Microsoft SharePoint technology to host InsideOCFA, the Fire Authority’s 
intranet.  InsideOCFA is a private, web-browser accessible, internal computer network hosting 
department web-pages, team sites, reports, custom business applications, and other critical 
information used 24/7 by OCFA employees.  InsideOCFA has grown in importance and 
complexity over the seven years since it was installed, and today is an invaluable source of 
collaboration for OCFA management, employees, and partner cities.  On average, there are over 
17,810 daily employee transactions on InsideOCFA.  Eleven computer file servers store 
1,260,000 files over 521 departmental team sites. 

Microsoft has gone through several generations of refinement and improvements to SharePoint 
software over the years.  OCFA uses version 2007 of the SharePoint software which is no longer 
supported by Microsoft and the recommended action will provide the necessary support services 
to upgrade to SharePoint 2013, the most recent released version. Some of the numerous 
technology improvements in SharePoint version 2013 include: 
 

· Improved authentication 
· Business Connectivity Services 
· eDiscovery 
· Mobile access 
· Records Management 

· Business Intelligence 
· Social Computing 
· Web Content Management 
· Workflow 
· Search capabilities 

RFP Preparation 
On August 22, 2013, an RFP was issued to solicit competitive proposals from firms qualified to 
perform an upgrade and migration from 2007 SharePoint Server to 2013 SharePoint Server.  A 
pre-proposal meeting was held at the RFOTC on September 5, 2013.  Ten (10) firms participated 
in the non-mandatory meeting.  

  



RFP Facts & Figures 
Department/Section: Information Technology 
Date RFP Issued:      August 22, 2013 
Pre-Proposal Date:    September 5, 2013 
Proposal Due Date:        September 17, 2013 

 
Number Vendors Notified:         266 
Number of Firms attending pre-bid:        10 
Total Number of Proposals Received:      *6 
Number of firms invited for interview:       4 

* One proposal was rejected for failure to meet minimum requirements  
 
Proposal Evaluations 
A committee was formed to evaluate the proposals based upon the grading/selection criteria set 
forth in the RFP.  The committee was comprised of the following members, and signed 
Committee Member Statements were received from all.  
 

IT Supervisor, Systems Development and Support, OCFA 
IT Analyst, Communication Infrastructure, OCFA 
Business Analyst, Community Risk Reduction, OCFA 
Division Chief, OCFA 
Battalion Chief, OCFA 

On September 17, 2013, proposals were received from the following firms: 

Firm Cost Proposal Hours 
6th Street Consulting $527,098 2,692 
Agreeya Solutions $249,317 3,146 
EMR CPR $567,000 3,240 
Summit 7 Systems $235,350 1,180 
NWN $284,726 1,627 
*Microexcel N/A N/A 

         *Failed to meet RFP Specifications 
 
The criteria and weighting used in evaluating the proposals were as follows:  

· Method of Approach (35 points) - This set of criteria assessed how well the offeror 
responded to and demonstrated understanding of the RFP. 

· Qualification and Experience (35 points) – This criteria assessed the offeror’s history of 
performance and demonstrated ability in providing the services, in addition to the 
qualifications and experience of key-personnel assigned to the project team and the 
relevant experience of the firm in providing services similar to the OCFA request. 

· Value-Added Features (5 points) – This criteria measured the demonstrated creative 
capabilities of the firm to customize the look and feel of SharePoint and to provide user 
friendly features that engage users. 

· Proposed cost (25 points) – The lowest priced proposal received the full 25 points and 
the others were adjusted accordingly. 

 
The evaluation committee members were instructed to review the proposals independently, and 
then rate them based on the criteria established in the RFP (Attachment 1).   
 
Purchasing staff summarized the evaluation scores to arrive at an overall ranking (Attachment 2).  
The evaluation team elected to interview four firms based on the initial review of the written 
proposals.  The following four firms were invited for an interview on October 17, 2013: 
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· Agreeya 
· Summit 7 Systems 
· 6th Street Consulting 
· NWN 

The final interview scores were added to the written proposal scores. The criteria and weighting 
used in evaluating the proposals were as follows:  

· Presentations (20 points) 
· Interview / Questions (15 points) 

 
Final rankings were as follows: 
 

Short-Listed Firms Eval 1 Eval 2 Eval 3 Eval 4 Eval 5 Total 
6th Street Consulting 1 1 1 1 1 5 
Agreeya Solutions 1 2 2 2 3 10 
Summit 7 Systems 3 3 3 3 4 16 
NWN 4 4 4 4 2 18 

 
After the interviews, 6th Street Consulting and Agreeya were the highest ranked firms.  Based on 
the pricing and hour differences from these two proposals, the committee recommended 
concurrent negotiations with 6th Street Consulting and Agreeya Solutions, the two top-ranked 
firms.  
 
Negotiations & Results 
A conference call was scheduled with each firm to further clarify the needs of OCFA.  A Best 
and Final Offer (BAFO) request was sent to the two top ranked firms on October 21, 2013 and 
both firms responded prior to October 29, 2013, at 5:00 p.m. (due date).    
 
As a result of the BAFO, 6th Street Consulting reduced the overall project costs by $149,129 
(35%) through reduction in the time allotted to complete Phase I (434.5 hours) and travel 
expenses.  
 
Staff was concerned that the pricing offered by Agreeya Solutions may not have encompassed 
the complete scope of services desired in the RFP.  As a result of BAFO, Agreeya Solution 
adjusted their hours and pricing to better reflect the accurate costs of the contract resulting in an 
increase of 395 hours and cost of $34,048.   
 
As a result of the BAFO, following is the final pricing from the two top-ranked firms: 
 

Firm BAFO Eval Ranking 
6th Street Consulting $377,969 Ranked 1st  (lowest score of 5 = highest ranking)  
Agreeya Solutions $283,365 Ranked 2nd  (2nd lowest score of 10 = 2nd highest ranking)  
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While the pricing offered by Agreeya Solutions is lower than 6th Street, this solicitation was an 
RFP and the evaluation and award of contract is not based on price alone.  OCFA staff is 
recommending award to 6th Street based on its top ranking, its proposal, on-site presentation, 
experience and recommendations.  6th Street is a Microsoft Partner of the Year, as well as a 
Gold Certified Partner.  The SharePoint system and architecture is very complex, and 6th Street 
brings a recognized and proven background in successfully upgrading SharePoint environments.  
They also provide complete design, development and production services, where other vendors 
contract out much of their design work. 
 
The Purchasing and Materials Manager confirms that the proposal and evaluation process was 
conducted in accordance with the OCFA’s Purchasing Ordinance and all applicable rules and 
regulations.  Based upon the evaluation committee’s recommendation, it is recommended that 
the contract for the SharePoint Upgrade Services be awarded to 6th Street Consulting. 
 
Impact to Cities/County: 
Not Applicable. 
 
Fiscal Impact: 
Included in the FY 2013/14 budget. 
 
Staff Contacts for Further Information: 
Joel Brodowski, IT Manager 
Support Services Department 
joelbrodowski@ocfa.org  
(714) 573-6421 
 
Debbie Casper, Purchasing Manager 
Business Services Department 
debbiecasper@ocfa.org  
(714) 573-6641 
 
Attachments: 
1. Request for Proposal (on file in the Office of the Clerk) 
2. SharePoint Upgrade Services Scores & Rankings 
3. Professional Service Agreement 



ORANGE COUNTY FIRE AUTHORITY
DC1886 - SharePoint Upgrade

Includes Options

Cost Proposal /Hours Hours Hours Hours Hours Hours
Evaluators 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
A. Method of Approach (35) 30 35 34 35 32 33 25 35 33 27 20 20 27 31 11 25 25 31 28 35 30 25 30 35 33

B. Qualifications & Experience (35) 30 35 35 35 33 34 35 34 35 33 20 5 29 32 11 25 25 29 28 31 30 20 32 33 33

C. Value-Added Features (5) 5 5 5 5 3 5 5 4 5 4 0 5 3 3 1 5 5 3 2 3 5 5 3 3 2

E.  Proposed Costs (25) 11 11 11 11 11 24 24 24 24 24 10.38 10 10 10 10 21 21 21 21 21 25 25 25 25 25

Sum of Proposal Ratings 76.00 86.00 85.00 86.00 79.00 96.00 89.00 97.00 97.00 88.00 50.38 40.00 69.00 76.00 33.00 75.66 75.66 83.66 78.66 89.66 90.00 75.00 90.00 96.00 93.00 0.00 0.00 0.00 0.00 0.00
Ranking 3 2 3 3 4 1 1 1 1 3 5 5 5 5 5 4 3 4 4 2 2 4 2 2 1
Written Sum of Ranking

Presentation (20) 20 20 20 20 20 14 15 15 13 10 14 5 10 11 15 10 10 10 8 5
Interview/Questions (15) 29 30 30 30 30 15 15 20 25 15 18 20 15 20 18 17 25 15 10 5

Sum of Interview Ratings 49 50 50 50 50 29 30 35 38 25 0 0 0 0 0 32 25 25 31 33 27 35 25 18 10 0 0 0 0 0

Total of both written & presentation 125.00 136.00 135.00 136.00 129.00 125.00 119.00 132.00 135.00 113.00 107.66 100.66 108.66 109.66 122.66 117.00 110.00 115.00 114.00 103.00

Ranking with Presentation 1 1 1 1 1 1 2 2 2 3 4 4 4 4 2 3 3 3 3 4
Initial Sum of Ranking w/Interview

Cost Proposal (BAFO) Annual Hours Hours

Additional Post Go Live
Evaluators 1 2 3 4 5 1 2 3 4 5
A. Method of Approach (35) 30 35 34 35 32 33 25 35 33 27

B. Qualifications & Experience (35) 30 35 35 35 33 34 35 34 35 33

C. Value-Added Features (5) 5 5 5 5 3 5 5 4 5 4

E.  Proposed Costs (25) 19.51 19.51 19.51 19.51 19.51 25 25 25 25 25

Sum of Proposal Ratings* 84.51 94.51 93.51 94.51 87.51 97.00 90.00 98.00 98.00 89.00

Ranking
BAFO Sum of Ranking

Presentation (20) 20 20 20 20 20 14 15 15 13 10
Interview/Questions (15) 29 30 30 30 30 15 15 20 25 15

Sum of Interview Ratings 49 50 50 50 50 29 30 35 38 25

Total of both 133.51 144.51 143.51 144.51 137.51 126.00 120.00 133.00 136.00 114.00

Ranking with Presentation 1 1 1 1 1 2 2 2 2 2
Final Sum of Ranking

*Adjusted to reflect change in BAFO pricing

5 10

5 10

0 0

6th Street Consulting Agreeya

Revised Scores with Updated Pricing from BAFO

$363,169 

Disqualified

6th Street Consulting EMR CPRAgreeya

15

1,911 $283,365 3,541 

$14,800 *Not included in total above

1,627 

18 16

Microexcel

11

Summit 7 Systems

$235,350 1,180 

17

NWN

$284,726 

0

$527,098 2,692 $249,317 3,146 $567,000 

7 25

3,240 

1/8/2014
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sherrywentz
Typewritten Text
Attachment 3
























































































































































	Call for Special Mtg 01-23-14
	sr_ec140123-packet
	ec140123
	EXECUTIVE COMMITTEE
	SPECIAL MEETING
	Thursday, January 23, 2014
	Regional Fire Operations and Training Center

	sr_ec140123-01A
	Thursday, November 21, 2013
	Regional Fire Operations and Training Center
	Board Room
	1 Fire Authority Road
	Irvine, CA 92602

	A regular meeting of the Orange County Fire Authority Executive Committee was called to order on November 21, 2013, at 6:03 p.m. by Vice Chair Al Murray.
	INVOCATION
	PLEDGE OF ALLEGIANCE


	sr_ec140123-01B
	Thursday, December 11, 2013
	Regional Fire Operations and Training Center
	Board Room
	1 Fire Authority Road
	Irvine, CA 92602

	A special meeting of the Orange County Fire Authority Executive Committee was called to order on December 11, 2013, at 6:12 p.m. by Chair Steven Weinberg.
	INVOCATION AND PLEDGE OF ALLEGIANCE


	sr_ec140123-02
	02 Mo Inv Rept 1-8-14 BFC.docx
	02a Monthly Invest Rpt

	sr_ec140123-03
	03 BF14-Update Broker-Dealer
	03a 2014 Investment Policy Excerpt

	sr_ec140123-04
	04 SharePoint Upgrade
	TO: Executive Committee, Orange County Fire Authority

	04b DC1886 - SharePoint RFP Ratings 1-7-14
	04c PSA - 6th Street





