
DISCUSSION CALENDAR - AGENDA ITEM NO. 7 

BOARD OF DIRECTORS MEETING 

June 24, 2010 
 

 

TO:  Board of Directors, Orange County Fire Authority 

 

FROM: Keith Richter, Fire Chief 

 

SUBJECT: Orange County Fire Authority Strategic Plan Adoption 

 

Summary: 

The OCFA Strategic Planning Process has been completed. The final draft is presented to the 

Board of Directors for approval and adoption. 

 

Recommended Actions: 

1. Approve the final draft of the OCFA Strategic Plan. 

 

2. Adopt the approved OCFA Strategic Plan. 

 

3. Direct staff to initiate work on integration of the OCFA Strategic Plan into the budgeting 

process.  

 

Background: 

When OCFA’s original Strategic Plan was developed, it called for a comprehensive review and 

update after 5 years to ensure that our mission, vision, and goals were in line with the needs of 

the citizens we serve and the people we employ.  To assist the OCFA in the development of this 

important task, Emergency Services Consulting International (ESCI) was retained to assist staff 

in developing an updated version of the Strategic Plan. 

 

The initial phase of stakeholder input included a survey to all OCFA personnel and focus group 

interviews with all sections of the organization.  In addition, an electronic survey was sent to 

members of the Board of Directors, City Council members, and City staff.  Our local developers 

and builders provided input via an electronic survey and a focus group.  To ensure that the needs 

of our citizens were included, a telephone survey was conducted by True North Research.  The 

results of the survey were very helpful in identifying the strengths and weaknesses of the OCFA 

and drawing attention to the areas that OCFA should focus on in the future.  The stakeholder 

input involved more than 550 persons from inside and outside of OCFA. 

 

In order to properly formulate strategic initiatives, the planning team needed to evaluate the 

external and internal organizational environments.  To this end, a variety of “environmental 

scan” methodologies were employed, specifically: 

 

 Modified SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis 

 Survey instruments 

 Research and review of previous studies, reports, and plans 

 Focus Group meetings 

 Structured Stakeholder interviews 

 Work Group meetings 
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Survey Instruments 

ESCI worked with OCFA staff to develop three focused survey tools to assess attitudes and 

opinions about the OCFA held by members of the development community, representatives of 

the governing bodies of the communities served by the OCFA, and all Department personnel.  

The surveys were distributed electronically and the results were collected and compiled off-site 

to help assure participant anonymity. 

Research and Review of Previous Studies, Reports, and Plans 

Using selected reports, work plans, and other documents from each division, ESCI mined the 

information for additional input in the goal development phase of the strategic planning process.  

OCFA’s existing strategic plan was reviewed to identify incomplete or ongoing elements to be 

included in the updated plan. 

Structured Stakeholder Interviews 
Early in the process, ESCI conducted a series of focus group meetings with identified 

representatives from each of the 20 business function components of the OCFA. Focus group 

discussions included perceptions of the organization’s strengths, weaknesses, opportunities, and 

challenges.  ESCI conducted a series of structured interviews with stakeholders, both internal 

and external, the purpose of which was to address: 

 

 Identification of internal and external customer expectations 

 Determination of each stakeholder’s vision for the future of the organization 

 Discussion of organizational strengths and weaknesses 

 Identification of critical issues that may impact the organization currently or in the future 

Work Group Meetings 

Using much of the data collected throughout the environmental scan process, the assigned 

workgroups assisted in the development of the organization’s strategic goals and identified 

specific objectives for each goal, including related critical tasks and anticipated outcomes.   

 

Upon completion of the workgroups, ESCI and OCFA staff began constructing the plan.  

Throughout the entire process, regular updates were provided to OCFA Executive Management, 

the steering committee, and the Board of Directors. 

 

On March 15
th

 the Board of Directors was presented with a draft version of the plan.  Contained 

within the plan were the goals, objectives, and outcomes that will guide the organization in the 

future.  The Board of Directors expressed the desire for more language relating to financial 

oversight.  Staff has incorporated the Boards direction and included “financial responsibility” in 

the guiding principles and throughout the objectives by ensuring that cost benefit is evaluated in 

each of the applicable objectives. 

 

The completed plan contains OCFA’s mission, vision, and guiding principles; it has three 

focused goals aimed at meeting the needs of our customers. There are twenty-three 

comprehensive objectives intended to realize our goals.  Each objective has a priority, timeline, 

responsible person, critical tasks, performance indicators, and most importantly, outcome.  The 

implementation and tracking mechanism is outlined along with the update process. 
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Impact to Cities/County: 

None 

 

Fiscal Impact: 

None.  

 

Staff Contact for Further Information: 

Bryan Brice, Battalion Chief 

Strategic Services  

bryanbrice@ocfa.org 

(714) 573-6198 

 

Attachment:  

OCFA Strategic Plan 
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